
LETTER FROM THE PRESIDENT 
November 2022 

 

Dear Unit Owners and Residents of Hillcrest Building 25, 

     Throughout 2022, we have been building on the successes in 2021, despite the growing economic 

and supply chain challenges. We have managed to complete a wide array of improvements to our 

property. 

 

Completed in 2021 

• Painting of interior corridors and doors 

Over the last couple of decades, we’ve had very pink corridors. As part of redecorating the interior of 

our building, we had the opportunity to select a more neutral color. 

• New Carpeting in the corridors 

We saw the need to have floor boarding placed when deliveries or moving in and out or even when 

vendor work was scheduled to preserve and extend the life of our new carpeting. The success of this 

decision is evidenced by the many stains that are now on our floor boarding. 

• New fixtures in building corridors 

We replaced approximately 300 light fixtures throughout our corridors and lobby area. 

• New Lobby Furniture 

We replaced the broken and worn furniture in the lobby with new designer furniture. 

• Exterior Painting of the Building  

Through our concrete restoration project, we resealed the exterior of our entire building and applied a 

new and more attractive color combination. 

  

Completed in 2022 

• 40-year recertification 

 Our 40-year Recertification has been completed and has been filed with the City of Hollywood. 

• Concrete Building Restoration 

Our Concrete Restoration project has been completed along with sealing the concrete and the exterior 

of the windows. 

• Painting of Pool House 

Repainting our pool house was long overdue and now has a fresher look to it. 

• Installation of new passenger and service elevator flooring 

We have upgraded the flooring in our elevators which was long overdue as well. 

• Installation of new security cameras in all corridors and in our Parking Lot 

We have needed to replace our security cameras because they are becoming increasingly inoperable, 

leaving us with some blind spots. These new cameras have a much higher resolution and the new 

screens at the front desk have more options for viewing. These new cameras will also provide us with 

greater focus at each entrance and exit of our parking lot to read license tags and other details should 

any unauthorized vehicles and/or events occur on our property. 

• Installation of the new FOB security system at our East, West, Pool and Service Area Doors 

We have installed a new FOB entry system to make the building more accessible for Owners and 

eliminate the waiting time for the Guard to buzz them into the building. We have kept the buzzing and 

intercom system in place as an alternative if needed. 

• New flooring and furniture in office 

After 45 years of decaying floor tiles and damaged office furniture, we have made some long awaited 

and necessary upgrades. We replaced the worn flooring with vinyl and removed the assortment of old 



desks to put in a new and functional working station for our office manager. Additionally, we added a 

second smaller working station and replaced a bookcase. 

• Property tree trimming and removal project 

Tree trimming and plant pruning have been completed as a precaution against any future storms. 

• Installation of new shuffleboard courts 

We were fortunate to discover that the company we had hired to resurface our shuffleboard courts was 

the same company who had originally installed them when our building was built. We have purchased 

new equipment and our Shuffleboard Courts are now ready to use. 

• Commencement of refurbishing the Service Area 

Plans called for refurbishing the Ramp Flooring in the service area and replacing the existing worn 

wooden fence along the ramp with a new fence. After reviewing several floor finishes, the more 

durable epoxy was the logical choice. The worn wooden fence is to be replaced with a white aluminum 

fence along the upper walkway and ramp. 

• Replacing the Interior Flooring of the Service Area 

We saw the need to replace the existing worn interior floor tiles with a long lasting and durable floor 

finish for this area. As the epoxy was installed in the exterior Service Area, we continued this theme 

into the Interior Service Area. 

•  Installation of new generator 

We ordered this new generator back in early 2021 however we have been victimized by the supply 

chain issues which have continued to delay this delivery. This delay has forced us to incur the 

additional expense of renting a temporary replacement since February 2021. At this time, we are 

pleased to announce that our long-awaited new generator has finally arrived. The installation of this 

brand new generator will alleviate the excess cost we have had to endure while renting the temporary 

replacement. 

We are continuing to schedule additional projects, all of which are either paid for, escrowed or are 

within our budget. 

 

Projects pending 

• Milling and sealing of our parking lot, including painting the car stops 

We originally filed for the Permit to complete this project in November 2021. While we were waiting 

for the City of Hollywood’s approval, we had these dedicated funds escrowed and ready to use. After a 

year, the City of Hollywood has granted their approval and we finally received this long-awaited 

Permit on November 22, 2022. We expect to schedule this project for January or February 2023. 

• Installation of enhanced lighting in our Parking Lot 

We have been researching and contemplating on the best way forward to improve safety with the 

lighting in our parking lot. The leading option is to enter into a leasing arrangement with FP&L for 

new and higher light poles with more efficient fixtures which will greatly enhance the lighting in our 

parking lot. We are currently working on the preliminary planning. This is a complex project and will 

take some time to reach a final decision on the equipment layout and the electrical capacity needed 

before we can break ground. 

• Repainting the Interior Stairwell 

Our own Maintenance Crew will complete this project, incurring only the expense of the paint and 

other such supplies. 

• Installation of pool gate combination type lock 

We have found trespassers using our pool facilities, seemingly on a regular basis. To curb this, we see 

a need to install a combination type lock on the pool gate. 

• Reviewing new cable contracts to include internet 

In the light of the approaching expiration of our cable service contract, we are reviewing various 

alternatives which include but are not limited to the installation of fiber optics along with a new 



package to include internet service. The current review process may result in retaining our current 

carrier. 

 

New Vendors & Personnel  

• Hiring new elevator service company 

     Over the last year, we have made some important changes with a few of our vendors and office 

personnel. Our change in the elevator service company has proven to be extremely cost effective, 

yielding much better service than we had with previous vendors. 

• Hiring of new Law Firm Eisinger & Associates  

     We also changed our law firm, seeking more in-depth attention to very important legal matters. It’s 

too early to give a thorough assessment, though so far, it appears to be quite promising. 

• Hiring new Office Manager 

     Last but certainly not least, we hired a new office manager. Annie Belardo has picked everything up 

rather quickly, giving our processes a smooth transition. While Annie has been assimilating to her 

many duties, we temporarily hired an excellent helper to ensure a seamless transition, particularly with 

our accounting matters. Berta Cruz has worked with us before, therefore is very familiar with the vital 

accounting processes that Annie will soon take over. 

 

Important future developments 

• December 2024 Implementation of Emergency Life Saving System 

The ELLS (Sprinklers) is back on the horizon and we will continue to keep you updated as more 

information becomes available. We were able to opt out of the full sprinkler system in 2017 in favor of 

a engineered life saving system which would be a lot less invasive to the building. The life saving 

system would only require one sprinkler in each Unit by the entrance along with new vents in the air 

conditioning closets. 

• January 2025 Mandatory Full Reserves 

During their last session in Tallahassee, the Florida Legislature has mandated additional requirements, 

concerning building inspections and fully funded reserves. After 2025, Associations will no longer 

have the option to waive reserves as we have been doing since the inception of the Association. 

 

Around the Building 

• Planning of Christmas Party 

• Pool Area Landscaping and hedges fully grown 

• Due to market conditions and our structural and cosmetic additions unit prices 

have increased substantially 

 

The building is fortunate to have an excellent Board of Directors who genuinely care and take pride in 

our building. I would like to thank each board member for their inciteful and independent contributions 

made towards our Condominium Association without which many of the completed projects would not 

have been possible. 

 

Board Members  

Lori Limardo Vice President and Secretary 

Harriet Dinari Treasurer 

Phyllis Oltman Member at Large 

William DeForte Member at large 

 

     We also want to recognize Cindy Bridges and Armond “Clay” Hockman for their many vital 

contributions to Hillcrest 25. Cindy Bridges played a major role in organizing so many aspects of the 



paperwork, filing and everything information oriented, crucial in maintaining the required documents 

with ease. Clay’s valuable work in setting up our website and the electronic board in our lobby gave us 

the technical groundwork necessary to further inform our Unit Owners while meeting Legislative 

requirements to manage a website. 

     Furthermore, I would like to thank Annie Belardo, our new Office Manager who has performed at a 

very high level. Thank you also to Berta Cruz for assisting our Association during a very hectic 

accounting period.  

     Additionally, I would like to thank our Maintenance Staff, Jose Corchuelo, David Romero, 

Fernando and Noe. Their dedication and detailed attention to Hillcrest East 25 has been invaluable. 

They are indeed a huge part of the team that keeps our building operating smoothly with their 

knowledge and expertise in maintenance related matters. 

     I would also like to thank Juan Carlos Camacho, Aydin Neymatov, Mykey Simillien and our newest 

addition to the post, Domingo Velazquez, for doing a fine job at our security desk. 

     Our building is also fortunate to have a Unit Owner who continues to dedicate her talents to our 

landscaping. Louise Lamontagne has given our property a very elegant display all around our building. 

     And finally, I would like to thank each and every Unit Owner who has done their part in making 

Hillcrest East 25 a very pleasant place to live. 

     In spite of the many projects that have been completed there are still many challenges to navigate 

and there is more work to be done. 

 

Enjoy Your Holiday Season! 

Best Regards,  

Steven Hurtig, President 


