Hillcrest East 25, Inc.

Condominium Meeting Minutes: July 16, 2021

Call to Order: Meeting was called to order in the business office, room 105, by Steven Hurtig at
4:00 PM.

Board Members Present: Steven Hurtig, President, Cindy Bridges, Vice President/Secretary,
(who attended telephonically), and Harriet Dinari, Member at Large

Board Members Absent: Armond “Clay” Hockman, Treasurer

Meeting Summary:

First Item for Vote: Steven Hurtig made a motion to waive reading and approve the minutes of
the June 17, 2021 board meeting, which were sent via email to all board members for review on
June 22, 2021. The motion was seconded by Harriet Dinari. The vote to approve the minutes of
the June 17th board meeting was unanimous.

Second Item for Vote: Steven Hurtig stated that our concrete restoration and building exterior
painting project is almost complete, however, two items that remain are the interior of the two
towers, which need a substantial amount of work. Mr. Hurtig stated that, in a meeting between
the engineer, Cindy Bridges and himself, the engineer advised that additional work is needed in
the interior of each tower for safety. Steven Hurtig stated that the preferable, conservative
approach in providing safety to everyone in the building is to ensure that the interior tower
stairwells are sturdy and intact in case the towers must be used for emergency evacuation of the
building. Mr. Hurtig recommended, in addition to our original proposal, pursuant to our
engineer’s recommendation, to authorize Action Painting to strip the delaminated paint on the
interior east and west tower walls, repair the walls as needed, apply primer, and paint the walls
and ceilings a similar color, and to strip, clean and repair as needed all metal parts of the stairs
and railings, apply an anti-rust product and re-paint the stairs and railings a similar color inside
the towers. Mr. Hurtig clarified that this additional work is not cosmetic but is needed for safety,
on the advice of the engineer and is expected to take 30 days to complete but will result in our
east and west towers having safe and secure interiors. Mr. Hurtig made a motion for board
approval of the change order in the amount of $30,000 to continue restoration work on the
discussed items in the interior east and west towers. The motion was seconded by Cindy Bridges
and the vote to approve the change order for the interior of the east and west towers was
unanimous.

Third Item for Vote: Steven Hurtig discussed an additional change order involving an $4,550
for continued onsite monitoring by our engineer to oversee the 30 days of interior work in the
towers. Mr. Hurtig stated that we are still within our budget and it is prudent to have the interior
tower work supervised by an engineer. Steven Hurtig made a motion to approve the additional
expense for Paramount Engineering to monitor the work on the interior towers. The motion was
seconded by Harriet Dinari and the vote to approve the additional change order for $4,550 to
Paramount Engineering was unanimous.



Fourth Item for Vote: With no further business before the board, Steven Hurtig made a motion
to adjourn the meeting. The motion was seconded by Cindy Bridges and the vote to adjourn the
meeting was unanimous.

Meeting Adjourned: 4:09 PM



