Hillcrest East 25, Inc.

Condominium Meeting Minutes: December 8, 2021

Call to Order: Meeting was called to order in the Lobby of the Building by Steven
Hurtig at 7:03pm.

Board Members Present: Steven Hurtig, President, Armond “Clay” Hockman, Vice-
President/Treasurer, Lori Limardo, Secretary, Harriet Dinari, Member at Large
Board Members Absent: Phyllis Oltmann, Member at Large

Meeting Summary:

First Item for Vote: Steven Hurtig made a motion to waive reading and approve the
minutes of the November 18, 2021 board meeting, which were sent via email to all board
members for view on December 1, 2021. Mr. Hurtig asked if the minutes were read by all
board members. All board members present having responded in the affirmative, the
motion was seconded by Harriet Dinari. The vote to approve the minutes of November
18" board meeting was unanimous among the board members present.

Second Item for Vote: Steven Hurtig made a motion to nominate Lori Limardo for the
Secretary position on the 2022 Board of Directors. The motion was seconded by Harriet
Dinari. The vote to approve Lori Limardo as Secretary of the board was unanimous
among the board members present.

Third Item for Vote: Steven Hurtig made a motion to nominate Armond “Clay”
Hockman to continue as Treasurer and to assume the duties of Vice-President of the 2022
Board of Directors. The motion was seconded by Lori Limardo. The vote to approve
Armond “Clay” Hockman as Vice-President/Treasurer of the board was unanimous
among the board members present

Forth Item for Vote: Lori Limardo made a motion to nominate Steven Hurtig to
continue for 2022 as the President of Hillcrest East 25. The motion was seconded by
Harriet Dinari. The vote to approve Steven Hurtig as President of the board was
unanimous among the board members present.

Fifth Item for Vote: Steven Hurtig made a motion to address the schedule of the rover in
the parking lot and explained the increase in the Elite Guard’s hourly rates. Steven Hurtig
reflected on the in-depth discussion on this subject during the previous board meeting on
November 18", Lori Limardo further reflected with the focus to upgrade the parking lot
lighting and the security cameras. Lori Limardo added that the Elite Guard hourly rates
were likely increased in relation to the Florida voters having passed the $15 per hour
proposal in 2020. Clay Hockman proposed that we consider also improving the lighting
in the pool area in order to allow us to expand the pool hours. Clay explained that years
ago, we had to eliminate all night time pool hours because the lighting was not
considered bright enough for safety purposes. Clay also noted that these brighter lights
will likely shine in through the windows of the Units withing the range of the pool. The



details of this discussion can be found in the minutes of the November 18" board
meeting.

Steven Hurtig then made a motion to decrease the rover’s schedule by two hours per
night to be effective in January 2022. The motion was seconded by Harriet Dinari. The
vote to reduce the rover’s schedule by two hours per night was unanimous among the
board members present

Sixth Item is for Discussion: Steven Hurtig explained that the Hurricane Irma
Settlement was originally attached to a confidentiality clause, however was not
comfortable with this clause because first, every Unit Owner is entitled to review the
terms of the settlement and second, of the possible liability if any Unit Owner would
discuss the terms outside of the agreed field, then funds would need to be returned to the
insurance company. Therefore, after further negotiations, this confidentiality clause was
removed from the terms of the settlement.

Seventh Item for Vote: Steven Hurtig made a motion to approve various projects to
consider that would be funded by the Hurricane Irma settlement. Lori Limardo listed
these projects for consideration:

Upgrading the Parking Lot Lighting

Upgrading the Security Cameras

Replacing the East/West Exit Doors

Replace the Elevator Floors

Redo the Shuffle Board Court and possibly add a Bocce Ball Court

Install Impact Windows in the Lobby, including the Pool Door

Replace the Office Floors/Walls/Furniture & A/C

Remaining funds to be applied to the May 2022 Assessment

Steven Hurtig then reminded that the repaving of the parking lot will begin in either
January or February of 2022. The repaving will be performed in three phases, each phase
taking three to four days to complete and the vehicles can be parked in Building 26’s
parking lot.

Q&A: Steven Hurtig then opened the floor for questions on the agenda items listed.

One Unit Owner was concerned that if we expand the pool hours, then the noise
associated with pool activities will also expand.

One Unit Owner asked what the other buildings were doing with their rovers. Steven
Hurtig responded that a couple of buildings are sharing a rover. Clay Hockman added
that we had considered sharing a rover however because of our proximity, it wasn’t
feasible. Clay Hockman added that we also considered surrounding our lot with a fence
but we ran into County regulations that would have forced us to alter the layout of our
parking area adjacent to Hillcrest Drive.



One Unit Owner asked which hours would likely be cut from the rover schedule and
suggested that from 5am to 7am would be best. Steven Hurtig responded that the Board
was discussing from 5am to 7am would likely be what is decided.

One Unit Owner suggested that it’s good to have the rover in the parking lot in case
someone was in peril. That they could honk their horn and the rover would respond and
could call 911 if necessary.

One Unit Owner Suggested that we close off one of the entrances to the parking lot so
that the rover could station at the single entrance.

One Unit Owner asked if we would need any sort of identifying pass for our vehicles
while parked in Building 26 during the repaving. Steven Hurtig responded that we would
not need any kind of pass for our vehicles.

Clay Hockman added that over the years, parking lot hasn’t properly maintained. That
sealing the pavement regularly would have allowed the surface to last longer.

One Unit Owner commented on the loud music with vulgar lyrics, coming from across
the park late at night. Several other Unit Owners had also heard this music.

One Unit Owner commented that they were so pleased to have an in-person meeting
again. It is the first meeting since the lobby was redecorated and that it is beautiful.

There was a Unit Owner who came into the meeting area and insisted on interrupting
Clay Hockman while he was speaking.

One Unit Owner asked if cameras would be installed in the trash chute room in addition
to the laundry room. That we need to see who is leaving items in an unsafe manner for
the next Unit Owner to have to navigate around. Steven Hurtig responded that yes we
would likely have cameras installed in the trash chute rooms and in the elevators. There
have been several notice holders torn off of the mounts inside the elevators.

Eighth Item is for a VVote: With no further business before the board, Steven Hurtig
made a motion to adjourn the meeting. The motion was seconded by Harriet Dinari and
the vote to adjourn the meeting was unanimous among the board members present.

Meeting Adjourned: 8:05pm



