Hillcrest East 25, Inc.

Condominium Meeting Minutes: May 27, 2021

Call to Order: Meeting was called to order in the business office, room 105, by Steven Hurtig at
6:00 PM.

Board Members Present: Steven Hurtig, President, Cindy Bridges, Vice President/Secretary,
Armond “Clay” Hockman, Treasurer, Harriet Dinari, Member at Large and Biliene Joseph (who
attended telephonically), Member at Large.

Board Members Absent: None

Meeting Summary:

First Item for Vote: Steven Hurtig made a motion to waive reading and approve the minutes of
the May 20, 2021 board meeting, which were sent via email to all board members for review on
May 24, 2021. The motion was seconded by Cindy Bridges. The vote to approve the minutes of
the May 20th board meeting was unanimous.

Second Item for Vote: Steven Hurtig requested that Mrs. Bridges provide a chronological
report concerning a proposal of fine assessment against the owner of unit 1010 for violation of
the requirement to maintain and provide proof of in-force homeowner insurance. Cindy Bridges
reported that, pursuant to Section I of the Association’s Rules and Regulations, unit owners are
required by our by-laws to purchase their own condominium homeowner insurance for liability,
fire and theft, and windstorm damage and to supply proof of insurance coverage to the condo
office. Mrs. Bridges stated that the board has worked diligently to enforce this rule and to
maintain accurate records in the business office of current insurance coverage of units for the
protection of all unit owners, because doing so is essential due to the age of the building and the
number of incidents of water leaks that adversely impact multiple units. Mrs. Bridges stated that
when a unit owner fails to comply with this requirement, the board’s enforcement recourse is to
fine that unit owner in accordance with Florida State Statute. Mrs. Bridges reported that the
owner of unit 1010 has violated the requirement to provide proof of in-force homeowner
insurance coverage since March 11, 2021. Cindy Bridges reported that both a courtesy reminder
letter and an email were sent to this unit owner on April 6, 2021, a Second Request letter was
sent to this unit owner on April 21, 2021 and a Final Request email was sent to this unit owner
on April 28, 2021. Mrs. Bridges stated that this unit owner responded via email on April 30,
2021, reporting that he has attempted several times over the past few weeks to contact his
insurance agent but has had no response. Mrs. Bridges stated that the unit owner reported in his
email that he would no longer use that insurance agency, that he has contacted Allstate and he
would have a quote by Monday, May 3". The unit owner requested additional time until
midweek of the following week to gather insurance information. On May 20, 2021, the owner of
unit 1010 responded to an email he received from the Association’s Office Manager concerning
outstanding Maintenance, stating that he received a phone message from the president of the
board requesting proof of insurance, but he has had no response from either his insurance agent
or from another insurance company and requested the office provide him with a contact with an
insurance company so that he can get the matter resolved. Mrs. Bridges reported that she
responded to this unit owner via email on May 24", advising him that it would be inappropriate
for the business office or for the board to recommend any specific insurance agency and
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encouraging him to purchase a homeowner insurance policy without further delay because the
standard fine is $25 for each day that a unit is without insurance coverage. Cindy Bridges
reported that on May 27, 2021, she telephoned the insurance agency on record and confirmed
that the insurance coverage for unit 1010 has lapsed and that this unit owner has since contacted
their office requesting a re-quote, at which time he was advised that the options are limited but
available insurance coverage information was sent to this unit owner with no response received
from him. Mrs. Bridges reported that, as of this date, unit 1010 has had no in-force insurance
coverage for 77 days. Mrs. Bridges made a motion for a board recommendation to the Fines
Committee of a fine totaling $1,000, which is the statutory maximum aggregate fine of $25 per
day for 77 days against unit 1010 for failure to maintain insurance coverage. The motion was
seconded by Steven Hurtig and the vote to recommend to the Fines Committee a $1,000 fine
against unit 1010 was unanimous.

Third Item for Vote: Steven Hurtig requested that Mrs. Bridges provide a chronological report
concerning a proposal of fine assessment against the owner of unit 922 for violation of animal
management by allowing her dog to be off leash while on the Association property, resulting in
the unit owner’s dog urinating on and around furniture on the 9" floor elevator landing. Cindy
Bridges reported that this Association has had a longstanding rule that animals must remain
under control, either on leash or held, at all times while outside the owner’s unit, anywhere on
the Association property. Mrs. Bridges reported that since at least April 13, 2021, our
Maintenance staff have complained of cleaning up urine from the 9™ floor elevator landing
almost daily. The Maintenance staff pointed out that the right side of the upholstered bench
located on the 9™ floor elevator landing has been found to be wet above the urine puddle,
indicating that a male dog is repeatedly urinating on and near the bench on that elevator landing.
The security camera footage has confirmed that the owner of unit 922 routinely allows her dog to
be off leash, both on the elevator landing and in the exterior and the interior service areas of the
building. On several occasions the security camera footage confirmed this dog to be alone on the
9" floor elevator landing without owner supervision and there is particularly disturbing video
footage from May 21, 2021 showing this unleashed, unattended dog entering the 9" floor
elevator landing from the unit owner’s corridor and then urinating on the upholstered bench
before the unit owner enters the landing 30 seconds later. Cindy Bridges reported that the
security camera has documented the dog of the owner of unit 922 off leash on the following
recent occasions:

May 15, 2021 at 8:45 AM, May 16" at 7:27 AM, May 17" at 8:36 AM, May 19" at 7:09 AM,
May 19" at 8:29 PM, May 20" at 7:55 AM, May 21% at 8:04 PM (at which time the dog was
documented urinating on the 9" floor upholstered bench), May 22" between 7:37 and 8:01 AM,
May 23" at 6:53 AM (at which time the dog is documented urinating on the 9" floor upholstered
bench), May 23" at 7:08 AM while in the service area and May 23" at 1:41 PM. Cindy Bridges
stated that we recommend unit 922 be fined $50 for each of the 11 documented recent occasions
the unit owner allowed her dog to be off leash, $100 for each of the two documented occasions
the unit owner’s dog urinated on and/or near the bench, and we recommend this unit owner pay
restitution for mitigating the damage to the upholstered bench through reupholstery costs of labor
and materials. Cindy Bridges made a motion for a board recommendation to the Fines
Committee of a fine against unit 922 of $750, which includes $550 for allowing her dog to be off
leash while outside of the unit and $200 for the documented occasions this unit owner’s dog



urinated on the Association’s floor and furniture. The motion was seconded by Steven Hurtig
and the vote to recommend to the Fines Committee a $750 fine against unit 922 was unanimous.

Fourth Item for Vote: With no further business before the board, Steven Hurtig made a motion
to adjourn the meeting. The motion was seconded by Cindy Bridges and the vote to adjourn the
meeting was unanimous.

Meeting Adjourned: 6:13 PM



