Hillcrest East 25, Inc.

Condominium Meeting Minutes: May 3, 2021

Call to Order: Meeting was called to order in the business office, room 105, by Steven Hurtig at
12:00 noon.

Board Members Present: Steven Hurtig, President, Cindy Bridges, Vice President/Secretary,
Armond “Clay” Hockman, Treasurer, Harriet Dinari, Member at Large.

Board Member Absent: Biliene Joseph, Member at Large

Meeting Summary:

First Item for Vote: Mr. Hurtig made a motion to waive reading and approve both the minutes
of the February 16, 2021 board meeting and the minutes of the February 16, 2021 closed board
meeting, which were sent to all board members for review on February 22, 2021. The motion
was seconded by Cindy Bridges. The vote to approve the minutes of the February 16" board
meeting and February 16" closed board meeting was unanimous.

Second Item for Vote: Steven Hurtig explained that the generator, which we knew for the past
three years had a very limited life left, has become no longer operational. We attempted to have
the generator repaired but the needed parts are not available. Mr. Hurtig stated that we must, by
code, have an operational generator and based on that, we have no choice but to purchase a new
generator. Because the pandemic has delayed the delivery of any new generators, we must
temporarily rent a generator until a new generator is installed, which could take up to five
months. Mr. Hurtig stated that a spreadsheet has been created and sent to all board members
summarizing information obtained regarding both the purchase of a new generator and rental of a
temporary generator. Mr. Hurtig reviewed the information contained within the spreadsheet. Our
current generator vendor, Circle Generator, submitted a bid for a new generator for $60,900.33
and included an additional 10% fee for their time in obtaining required permits. Permitting fees
are ordinarily charged by vendors as a “pass-through” without additional cost. Steve Hurtig
stated that we also received a bid from Don Hillman Generators for $48,058 for the exact same
generator. Mr. Hurtig stated that we contacted and requested estimates from Rack Electric
Company and from Generator Super Center but, despite follow-up contacts, neither of these
vendors have responded with an estimate. Due to the urgency of generator replacement, we
compared the estimates submitted by Circle Generator and Don Hillman Generator Company,
two of the largest generator companies in Broward County. Mr. Hurtig recommended that the
board approve awarding the generator purchase contract to Don Hillman Company. Steven
Hurtig reviewed the information regarding generator rental, explaining that renting a generator
involves both initial installation costs and monthly rental costs. Mr. Hurtig compared the initial
installation costs and monthly rental costs submitted by four vendors, including Circle Generator,
Don Hillman Generator, Megawattage and Aggreko. Although Circle Generator provided the
lowest rental bid, their bid was based upon purchasing a generator from them and, by combining
Circle Generator’s rental price with their much higher generator purchase price, the cost to the
Association would be much higher with that company. Cindy Bridges stated that Megawattage
has confirmed they have a 100 KW rental generator available, which is more than adequate to
meet our needs, and would be able to install it much more promptly than any of the other
vendors, while Don Hillman Generators reported being unable to provide a temporary generator
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sooner than July, which does not meet our immediate need for a working generator. Steven
Hurtig added that the generator expenses cannot be met through our monthly maintenance
budget but will be included in the bank financing obtained for building projects.

Steven Hurtig made a motion to purchase the new generator, a 125 KW unit manufactured by
Kobhler, as soon as possible from Don Hillman Company for $48,058. The motion was seconded
by Cindy Bridges and the vote to approve purchase of a new generator from Don Hillman
Generator Company was unanimous.

Third Item for Vote: Steven Hurtig recommended that the board rent a temporary generator
from Megawattage for an installation price of $745 and monthly rental price of $3,210 and made
a motion to approve renting a temporary generator from Megawattage. The motion was seconded
by Cindy Bridges and the vote to approve temporarily renting a generator from Megawattage
was unanimous.

Item for Discussion: Steven Hurtig provided an update of the status of the elevator service
contract. Because of delays in getting the freight elevator refitting project completed due to
several factors, including the pandemic, the prudent course of action was to temporarily extend
the service contract with Otis Elevator. In the meantime, Otis Elevator made internal
organizational changes to improve our customer service, has offered us a one-year service
contract rather than the standard five-year contract for the sole purpose of allowing Otis Elevator
to re-earn our trust for on-going business and additionally, Otis agreed to write-off disputed
charges accrued over the past year, instead, apply these charges as credits, which served to
reduce the cost of the freight elevator work. Otis Elevator also provided us with a managerial
point of contact to resolve any future service issues. Considering that by changing vendors, we
would have lost the warranty on labor for on the freight elevator refitting work and, by extending
the service contract for one year we gained the benefit of reduced freight elevator project cost, it
was prudent to remain with Otis Elevator for another year. Mr. Hurtig stated that the board will,
of course, review and evaluate the most favorable elevator service contract at the expiration of
this probationary contract extension. Armond “Clay” Hockman described billing issues that a
past board encountered with Otis Elevator five years ago, in 2016, which he considered
retaliatory in response to the former board’s contract error, and Mr. Hockman stated that he will
never allow such past billing issues to happen again. Mr. Hockman stated that if Otis doesn’t live
up to their promises prior to contract expiration, the Association should change service
contractors. Mr. Hurtig reiterated that concessions currently made by Otis Elevator were
provided up front rather than as promises in the future and it was financially prudent to
temporarily extend the service contract with this company in the short term with the
understanding that the board will re-evaluate the service contract options when this contract
expires.

Fourth Item for Vote: Steven Hurtig stated that, as a precautionary response to the COVID-19
pandemic, the building has restricted deliveries of food, groceries and newspapers through the
corridors to units for the past 14 months and has restricted gathering in the lobby with placement
of stanchions. Mr. Hurtig stated that, as access to COVID vaccinations has increased, he
suggested we re-open the building to deliveries of food and other items directly to the units and
lift the lobby restrictions by removing the stanchions. With no opposing discussion from board
members, Mr. Hurtig made a motion that the board approve opening the building to deliveries



directly to units and remove the stanchions in the lobby. The motion was seconded by Harriet
Dinari and the vote to approve lifting these building restrictions was unanimous.

Fifth Item for Vote: With no further business before the board, Cindy Bridges made a motion to

adjourn the meeting. The motion was seconded by Steven Hurtig and the vote to adjourn the
meeting was unanimous.

Meeting Adjourned: 12:33 PM



