Hillcrest East 25, Inc.

Condominium Board Meeting Minutes: December 21, 2016

Call to order: Meeting was called to order by Steve Hurtig at 7:35pm

Board Members Present: Steven Hurtig as President, Alex Arefyew as Vice President, Cindie
Rock as Treasurer, Armond “Clay” Hockman as Secretary, and Chantal Richer (by phone) as
Member at Large

Board Members Absent: Ada Perea as Member at Large

Meeting Summary:

e Armond “Clay” Hockman read aloud the October 26, 2016, emergency meeting minutes to
the Board.

o First item for vote: Steve Hurtig made a motion to approve the minutes Cindie Rock
seconded the motion, Amond Hockman, Alex Arefyew and Chantal Richer approved the
minutes. The vote for approval was unanimous.

e Steven Hurtig discussed this issue of urgency for the replacement of the Force Main water
pipes, no increase in maintenance and no assessment. Priced at $530,000.00, included in the
budget.

Chantal Richer explained that she needed to see all documents prior to voting to approve
anything. Steve identified that Chantal has placed her request for this item the day before the
meeting and has also requested documents that are not available yet. Steve refused to argue
the item because Chantal became disruptive during the meeting. The call was terminated.

Second item for vote: Steve Hurtig made a motion to enter into a contract with Executive
Plumbing for repair of the water pipes, Cindie Rock, Amond Hockman, and Alex Arefyew
voted in favor. The vote for approval was unanimous.

e Steven Hurtig also discussed the contract work required on the air conditioning unit. Cindie
Rock explained how this is to include the plumbing, pump, system motor and the base. We
will also have a back-up motor on reserve in the building. Total cost will be $32,000.00.

Third item for vote: Steven Hurtig made a motion to enter into contract for the repair of the
building’s air conditioning system. Cindie Rock, Amond Hockman, and Alex Arefyew voted
in favor. The vote for approval was unanimous.

o Steve Hurtig discussed the need to have the front entrance walkway resurfaced with non-
skid/slip tile. Cindie Rock explained that our building has been sued numerous times for slip
and falls at the front entrance. The last lawsuit settled a few months ago for $50,000.00. If
this kind of incident repeats itself, the cost of the suit will be higher. Total cost will be
$5,820.00.

Third item for vote: Steven Hurtig made a motion to enter into contract for the installation
of the non-skid/slip tile. Cindie Rock, Amond Hockman, and Alex Arefyew voted in favor.
The vote for approval was unanimous.
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