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Hillcrest East 25, Inc. 
 

Condominium Budget Meeting Minutes: February 3, 2021 

Call to Order: Meeting was called to order in the law office of Glazer & Sachs, P.A. at 3113 

Stirling Road, Suite 201, Fort Lauderdale, FL, by Steven Hurtig at 6:03 PM 

Board Members Present: Steven Hurtig, President, Cindy Bridges, Vice President/Secretary, 

Armond “Clay” Hockman, Treasurer and Harriet Dinari, Member at Large. 

Board Members Absent:  Biliene Joseph, Member at Large 

 

Meeting Summary:  

 

First Item for Vote:  Mr. Hurtig asked if all board members have read the minutes of the 

February 2, 2021 board meeting. The response from all board members in attendance was in the 

affirmative. Steven Hurtig made a motion to waive reading and approve the minutes of the 

February 2, 2021 board meeting. The motion was seconded by Cindy Bridges. The vote to 

approve the minutes of the February 2nd board meeting was unanimous.  

 

Second Item for Vote: Steven Hurtig asked if all board members had reviewed the 2021 annual 

budget. All board members in attendance responded in the affirmative.  There being no 

discussion from the board, Mr. Hurtig made a motion for the board to adopt the 2021 annual 

budget. The motion was seconded by Cindy Bridges and the vote to adopt the 2021 budget was 

unanimous.   

 

Items for Discussion: Steven Hurtig provided an Officers Report as President outlining the 

status of the many building projects and other areas of accomplishment from 2020 to the benefit 

and protection of the association. Cindy Bridges provided an Officers Report as Vice 

President/Secretary outlining upcoming projects the board plans to undertake in 2021. Mrs. 

Bridges also provided a tally of board meetings held in 2020, explaining that the minutes of these 

meetings are posted to the website for unit owners to review. Mrs. Bridges also discussed the 

many meetings with vendors throughout 2020, the creation of spreadsheets which provide 

comparison of vendors for projects and which are posted on the website, in addition to the 2020 

addition to the Rules and Regulations adding the requirement for the board to practice 

transparent competitive bidding to protect the association against unscrupulous bidding practices 

by a board. Cindy Bridges discussed the recent inventory of bicycles in the bike room, the notice 

sent to unit owners describing each unregistered bicycle in the bike room and advising that bikes 

left in the bike room unregistered and unclaimed will be considered abandoned. Mrs. Bridges 

discussed the “Unit Owner Information” sheets that were sent to unit owners in January, with 

blank copies available in the mailroom and requested each unit owner complete this form and 

send it to the business office. To date, only 81unit owners have responded. Mrs. Bridges 

described the increased number of complaints received regarding dog owners failing to keep 

their dogs on leash when outside of their units and allowing their dogs to relieve themselves on 

our new carpet, in our exterior service area, and on condo property with no attempt at 

remediation. Because the board has purchased and posted signage, has posted notices and has 

contacted violating dog owners by letter, our next option is to levy fines against violating unit 

owners.  
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Mr. Hurtig stated that he wished to acknowledge and thank Harriet Dinari for her many 

contributions toward enhancing the appearance of our building and Mr. Hurtig thanked Armond 

“Clay” Hockman for his contributions toward keeping unit owners informed via the electronic 

bulletin board and the website and for his professionally knowledgeable input in regard to 

contracts. 

  

Third Item for Vote:  Mr. Hurtig opened the floor for questions and discussion from unit 

owners.  Afterward, with no further business before the board, Steven Hurtig made a motion to 

adjourn the meeting. The motion was seconded by Cindy Bridges. The vote to adjourn the 

meeting was unanimous. 

 

 

 

Meeting Adjourned: 6:35 PM 


