Hillcrest East 25, Inc.

Condominium Meeting Minutes: November 18, 2021

Call to Order: Meeting was called to order in the business office, room 105, by Steven Hurtig
at 5:00pm.

Board Members Present: Steven Hurtig, President, Armond “Clay” Hockman, Treasurer (who
attended telephonically), Harriet Dinari, Member at Large, Lori Limardo, Member at Large
Board Members Absent: None

Meeting Summary:

First Item for Vote: Steven Hurtig made a motion to waive reading and approve the amended
minutes of the October 29, 2021 board meeting, which were sent via email to all board members
for review on November 1, 2021. Mr. Hurtig asked if the amended minutes were read by all
board members. All board members having responded in the affirmative. The motion was
seconded by Lori Limardo. The vote to approve the minutes of October 29" board meeting was
unanimous.

Second Item for Vote: Steven Hurtig explained that the Board’s Vice-President/Secretary,
Cynthia Bridges had recently sold her unit. Steven Hurtig went on to say that Cynthia Bridges
was a wonderful and very talented Board Member and will be missed. We have someone that
Steven Hurtig thinks will do a very, very good job for us and Steven Hurtig then made a motion
to nominate Phyllis Oltmann to the Board as a Member at Large. The motion was seconded by
Harriet Dinari and the vote to approve Phyllis Oltmann to the Board was unanimous. Steven
Hurtig asked Phyllis Oltmann if she accepts the position and Phyllis Oltmann responded in the
affirmative.

Third Item for Vote: Steven Hurtig stated that we need to make changes in respect to the
Officers on the Board and nominations need to be made. As we know, Cynthia Bridges was the
former Vice-President/Secretary therefore we need to fill both of these positions at this time.
Steven Hurtig then made a motion to nominate Lori Limardo for the Secretary position, initially
on a temporary basis and will hopefully extend further but we’ll address that within 30 days. The
vote to approve Lori Limardo as Secretary was unanimous. Lori Limardo accepted this position.

Fourth Item for Vote: Steven Hurtig stated that the next position available was the Vice-
President. Steven Hurtig nominated Armond “Clay” Hockman for this position. Clay Hockman
is currently the Treasurer. Like Cynthia Bridges had held two positions, Clay Hockman will
continue as the Treasurer and additionally assume the position of Vice-President. Steven Hurtig
then made a motion to nominate Armond “Clay” Hockman to assume these positions. The
motion was seconded by Harriet Dinari and the vote to approve Armond “Clay” Hockman for
these positions was unanimous. Clay Hockman accepted these positions.

Fifth Item for Vote: The Association entered a confidential agreement to settle the Hurricane
Irma lawsuit. Unit Owners will be able to view the agreement, pursuant to Florida Statute 718,
however confidentiality must be preserved. Steven Hurtig then made a motion to accept this



settlement. The motion was seconded by Harriet Dinari and the vote to accept this settlement was
unanimous.

Sixth Item: Steven Hurtig introduced discussion on the continuation of the rover in the parking
lot. The price for the rover is going up almost $1000 a month which will go into next year’s
budget. The current rover schedule is from 11pm to 7am, seven days a week. This discussion
involves three apparent options. 1) whether to eliminate the rover completely, 2) whether to keep
the rover at its current state and pay the extra money or 3) to consider reducing the number of
hours that we have the rover in the parking lot. This is something we should think about and
discuss and at the next meeting vote on a solution to try to at least reduce the cost of the rover.
The cost of the rover right now is up to $4900 per month. The hours could be cut to bring the
cost back to the level we’re paying this year, which is approximately $3800 per month. We will
have individual discussions and then we’ll review it again at our next Board meeting and
hopefully take a vote on it so we can get this issue resolved.

*Clay Hockman wanted to be sure that the Board was on the same page and asked if the Board
Members wanted to reduce the costs or if safety was more of the concern than the money. Clay
Hockman wanted to get an idea of how everyone on the Board is leaning on this situation.
*Harriet Dinari stated that she doesn’t think that the rover should be here or that it really helps us
in any way. Most of the time he appears to be sleeping in the evening and not really roving.
We’ve had incidents that occurred not only in our building but also in other buildings at different
hours, 9pm, 9:30pm, everyone has car insurance and the cost for the rover is way out of line. We
can save that money and put it towards other expenses that have now risen. Harriet Dinari thinks
the rover should go because he’s on one side of the building while something could happen on
the opposite side. If someone wants to break into a car, they’re going to break in regardless of a
rover or no rover. Even in gated communities, people get in. Harriet Dinari further stated that she
came home the other night at 2:30am and no one came to her car to see who she was or escort
her to the front or anything of that nature. So, Harriet Dinari thinks we should save the money
and put it towards better use.

*Lori Limardo stated that she thinks we should at least keep the rover until we have upgraded
our lighting, where we have brighter lighting in the parking lot and upgrade our security cameras
where the lighting helps the security cameras. Lori Limardo agrees with Harriet Dinari in the
sense that people can still do damage, can still harm people while the rover is on duty but also at
the same time, it’s a deterrent and maybe we should look at cutting the hours to balance the
increase on the hourly wage. In the early morning perhaps, who knows when criminals want to
do criminal things but maybe in the early morning it’s less likely and we could cut those hours
rather than the night or overnight hours. Definitely looking forward to upgrading the lighting and
cameras. In the meantime, we’ll discuss the rover.

*Phyllis Oltmann stated that she thinks that upgrading the lighting is very important and also
thinks that the rover cannot be in two places at the same time and everybody that wants to steal
knows that. It’s a difficult choice but upgrading the lighting is definitely needed.

*Steven Hurtig stated, referring back to the lawsuit settlement, that we anticipate having funds,
some of which would be dedicated to upgrading the lighting and upgrading the security system
in the building which includes the corridors and blind spots both in the parking lot and in the
building with much better equipment. Steven Hurtig thinks that the best way to proceed is to
possibly cut the hours of the rover initially and as we place these new safety precautions in the
building, we may be able to eliminate the rover completely. Steven Hurtig is hesitant to cut him



out completely at this point because he does serve a purpose. It’s like advertising and is a
subjective kind of decision. We don’t know what he is really preventing or what he isn’t
preventing. The fact of the matter is, we do have a golf cart with a light on top. Sometimes it’s
sitting in the visitor’s parking and it moves around occasionally, though not as much as
necessary. Sometimes he’s snoozing on the job and has been warned. He has shown some
improvement but the fact is that it’s a huge expense. Steven Hurtig thinks that we should align
ourselves to either winding this down or eliminating it, depending on what type of security we
have in the building when we make our final decision. But initially, we could probably cut some
hours back.

*Clay Hockman was happy to hear what everyone had to say because if you have a
disagreement, you can have a split Board and it becomes a big problem to come up with some
kind of a solution. But it seems like everybody’s on the same page and that’s nice news to hear.
Clay Hockman agrees that when criminals want something bad enough, they will stake it out,
they will watch it and they will see where the rover is, what hours he works and all this other
stuff. That actually happened to us before, when they waited until the rover got off of his shift
and they struck us in the morning after his shift was over and a car was left on blocks. We have
had actual crime in the past and they do watch us. They can hide in the bushes on the east side
and then could come off of the golf course, like during prior years but now that we have a fence,
the security has improved. Clay Hockman can’t discount what happened to Steven at one point
but crime waves come and go over periods of time, like once every ten years you get a nasty
crime wave. You get minor crimes but then you get really brazen crimes. You can’t actually
predict when that’s going to happen. The only thing you can do is not make yourself a target or
obviously you try not to make yourself a target. What they tell you when you go to the shopping
malls in November and December is not to leave anything in your car or in view in your car that
entices people to break into your car and steal your merchandise. This happened to Clay
Hockman in a parking lot. They couldn’t see anything in his car but they went through it anyway
and took things out of the trunk. However, this incident did not occur at our Condo.

Clay Hockman thinks we should reduce the rover hours to the point of eventual elimination. We
have upgraded the lights in the parking lot to LED lights to save electricity and it gave us some
brighter lighting but obviously more lighting is needed. And our camera system works to some
degree but it could use some serious improvements as well. Even when you have camera systems
and lighting, if somebody wants your property bad enough, they’re going to make an attempt to
steal it. Whether we have a rover, whether we have cameras, whether we have lighting, whether
you’re literally standing at your car, they can still come up to you and say “give me your keys”.
That’s just the nature of the situation. So, you’re always taking a chance in some way. But Clay
Hockman believes that with the return on our investment, he can’t justify continuing with the
rover. Clay Hockman has seen the rover sleeping or not doing his job. He observed him one time
doing car repairs in the carport. So, in Clay Hockman’s opinion, the rover lately has not been
worth the $5000 a month. Clay Hockman feels that he could pay a high school student $5000 a
month to walk the parking lot all night long and would gladly do it. If you think about, the
Security Guard’s only job is to observe and report. They can’t pull a gun, they can’t say “freeze”,
they can’t do anything, they can’t stop criminals. Even if a robber came up to you at your car and
put a gun to your face and said, “give me your keys” and the rover was right there, the rover is
not going to get involved and prevent the crime. The best thing that the rover can do is to call the
police. And even then, he wouldn’t do it in front of the party with a gun until the perpetrator
leaves. So, you’re looking at somebody who has the ability to do nothing but observe and report.



It’s a deterrent but it’s not a big deterrent. That’s Clay Hockman’s view on the subject and he
thinks it’s time we phase out the rover and who knows maybe next year we get another crime
wave, but we’ll address it and put the rover back in place if it becomes necessary. And the fact
that the golf course is gone now and we have a fence there and hopefully they lock it every night,
that’s added to some of our safety and security. There’s less crime now because they’re not
coming in off of the golf course, stealing from the cars and then running back into the golf
course and disappearing.

*Steven Hurtig commented on a statistic that since we reinstated the rover approximately four
years ago, we’ve had two minor incidents of vandalism on two different automobiles. That
should be a baseline as to where we are in terms of the amount of crime that’s actually happening
in our parking lot. Steven Hurtig isn’t sure if we can attribute the low crime rate to the rover or
not. Again, it’s a subjective item but we should know what’s going on in terms of the number of
incidents under the current situation. Prior to that, many people in the building may know that
Steven Hurtig and his wife were held up at gunpoint at 9pm in the parking lot before the rover’s
shift. You just never know when something is going to happen. Steven Hurtig thinks that we are
all leaning in some direction, either completely getting rid of the rover or reducing the hours. The
sentiment doesn’t seem to be to continue with the rover with his current hours at this point. At
our next meeting, we should make a final decision and implement whatever decision as soon as
possible.

*Harriet Dinari had cameras in her store and asked how soon would we be able to install any
new cameras.

*Steven Hurtig responded that we have one estimate on a security system and asked Lori to talk
about it a little bit.

*Lori Limardo stated that we met with one vendor, went through the building with him and
explained what we already have and what we would like to have. The vendor did give us an
overview of where he would install these cameras to cover the areas that we need covered and he
gave us a base price. We still need to see a couple of other vendors. It’s hard to put a timeframe
on it but hopefully within the next couple of months.

*Steven Hurtig agreed that perhaps within sixty days but the issue is when we would be able to
get the equipment as the supply issues may impact this timeframe.

*Harriet Dinari stated that years ago when she was on the Board, her concerns over security
brought her to look at other buildings at 5am to see which ones had bright lights on their roofs.
Harriet Dinari asked if we’re going to have cameras on the roof or lights on the roof and then
asked if there aren’t dead spots currently in our camera system.

*Lori Limardo responded that the new cameras and the increased lighting go hand in hand.
They’re separate vendors but they go hand in hand.

*Harriet Dinari questioned that even if we had a camera and a car pulls in very quickly, they can
break into a car and take what they want without getting caught. They can be so quick and if the
camera is not really on the license plate, it’s dark or they’re wearing a hoody or whatever, it’s not
going to mean anything as far as the camera systems that she had in her store. No one goes after
the perpetrators, you can’t see their faces, half the time they drive away and if they’re smart, they
cover their license tag if they’re intending to break into a car.

*Lori Limardo responded that they spoke with the one vendor on that very issue, being able to
focus on the license plate as they exit the parking lot. We have three exits and if we focus
cameras on each of the three exits, unless they cover the license tag, we’d be able to get that
license number and the make and model of the car.



*Harriet Dinari then asked if the cameras would be covering the whole parking lot.

*Lori Limardo responded that there would be additional cameras to what we have now and that
the idea is that we cover the entire parking lot. There are blind spots right now but with
additional cameras even in the distance, we would see a silhouette and then we would also see
that car move into the focused cameras at the exits. So, between everything put together, we
should be able to identify the car. We’re working on a network of cameras, working together to
cover the entire parking lot.

*Harriet Dinari then mentioned having signage in the parking lot and at the entrances as cars
enter into the parking lot.

*Steven Hurtig stated that we currently have some signage in the parking lot.

*Phyllis Oltmann asked what the other buildings are doing.

*Steven Hurtig answered that some buildings are upgrading their systems, some don’t have
rovers, some don’t have 24-hour security in the building, depending on their financial situation.
No one is doing the identical thing, it’s all based on their financial conditions.

*Harriet Dinari stated that she had spoken with the property manager of Building 24, who said
they were sharing their rover with Building 26. Their rovers were also doing wheelies around the
parking lot and playing loud music. Building 24 also said that there were some car break ins even
with the rover because he was in another part of the lot. Harriet thinks that we all basically agree
about how we should handle this and that we all have insurance. No one wants to be broken into
but maybe we should also put out an email to remind everyone that this is holiday time. Crime
could take place whether the rover is here or not and you should think about what you’re keeping
in your car. We have to be vigilant.

*Steven Hurtig then pointed out that in addition to upgrading the camera equipment, it’s critical
that the monitors are watched or it will take away from any type of system that we install. The
Security Guards will have to comply with our instructions. At all times, they should not be
playing video games. They have to contend with all types of distractions. That whole situation
needs to be upgraded not only with the equipment but also with the daily functionality of the
guards themselves because we want them focusing on the cameras.

*Harriet Dinari asked if we’re having cameras installed in the elevators.

*Steven Hurtig responded that we are considering doing that because we have had continued
vandalism, concerning posted notices that have been taken down even with the attached notice
holders being ripped out of the elevator cabs. That’s why we have placed notices at the landings
so they would be covered by the cameras and those notices have remained intact. However, the
notices in the elevators are viewed by more people and are more conspicuous. Therefore, if we
can’t find a way to avoid this vandalism in the elevators, then we will need work towards having
cameras installed there.

*Phyllis Oltmann stated that there is generally more time to read them while in the elevator.
*Harriet Dinari asked if there was a crime, who is responsible for looking at the cameras.
*Steven Hurtig responded that the only people with authorized access to the cameras are the
Security company, the Board of Directors and the Police.

*Harriet Dinari then asked if there are so many cameras, how many cameras would somebody
actually be able to watch at one time and how would that be set. She stated that there are also
cameras in the laundry rooms and in the trash rooms.

*Clay Hockman responded that the primary concern would be at the exits and entrances to the
building and in the parking lot. The cameras in the laundry rooms and in the hallways are in case
something happens. We could go back and review the video on it later. The camera is recording



24/7 and documenting to enable us to attend to owner complaints and identify the guilty party.
The main concern for the Security Guard is to watch the cameras 24/7, especially at night,
concerning the parking lot.

Clay Hockman explained that he used to be in the loss prevention department at a retail store and
that they had around 300 cameras. They didn’t have enough monitors to even look at all of the
screens so they had to toggle back and forth on the computer. It’s simplified when the guard
understands that he has to watch the parking lot and not so much the laundry rooms.

Steven Hurtig asked if any of the Unit Owners listening on the phone had any comments or
questions. There was no response.

With no further business before the board, Steven Hurtig made a motion to adjourn the meeting.
The motion was seconded by Harriet Dinari and the vote to adjourn the meeting was unanimous.
Meeting Adjourned: 5:39pm



