Hollywood, Florida 33021

Phone: 954-961-3806

Fax: 954-961-7371

email: Hillcresteast25@gmail.com

HILLCEC%T 3800 Hillcrest Drive, #105

May 9, 2023

NOTICE IS HEREBY GIVEN, in accordance with the bylaws of the Association and Florida’s
Condominium Act, of a meeting of the Board of Directors of Hillcrest East No. 25, Inc.
The meeting will be held:

Date: Thursday, May 11, 2023
Time: 7:00pm
Place: In the Lobby of Hillcrest East 25

AGENDA
1) Call to Order
2) Waive the Reading and Approve the Meeting Minutes from
November 18, 2022, November 29, 2022, December 12, 2022,
the Annual Membership Meeting from December 14, 2022,
Meeting Minutes from December 14, 2022 and from April 4, 2023
3) Vote to Include #26 of Section A into the Rules and Regulations
(Prohibiting the use of Outdoor Carpeting on Any of Our Terraces)
4) Vote on Cancelling the Approved Adjustments to Personnel Related Services
(Change in Our Security Guard Service Provider)
5) Vote on Cancelling the 3™ Option on the 2023 Ballot for Partial Reserves
6) Update on the Implementation of Our Package Notification System
7) Update on the Parking Lot Asphalt Project and Underground Drain Pipe Repair
8) Update on Our Jacuzzi Repairs
9) Update on Our Landscaping
10) Discussion on the Clogged Pipes with Grease
11) Discussion on Our Recycling Program
12) Discussion on the Broward Sun Shuttle
13) Discussion on the City’s Development Plans for Land Parcels and Orangebrook
14) Update on the Installation of Hotwire
15) Discussion on the Hotwire Computations for Each Unit
16) Discussion on the Structural Reserve Study and the Milestone Inspection
17) Discussion on the new Requirement for Fully Funded Reserves
and Our Efforts to Mitigate These New Mandates
18) Discussion on the ELSS (Sprinkler) Project for 2024
19) Discussion on How Vendor Contracts are Selected
20) Update on Pending Projects, including Painting Our Interior Stairwell
21) Reminder of Upcoming Hurricane Season Preparations
22) Q&A on the Agenda Items

23) Adjourn the Meeting
Board of Directors



