
Hillcrest East  25 Inc

2021 Budget

2020 BUDGET 2020 PROJECTED TOTALS 2021 APPROVED BUDGET

INCOME
MAINTENANCE $1,231,445.00 $1,231,445.00 $1,231,445.00

LAUNDRY $40,000.00 $38,805.60 $40,000.00

PRIOR YEARS SURPLUS $45,000.00 $45,907.00 $45,675.00

OTHER

OTHER: APPLICATION FEES $2,000.00 $1,794.00 $3,500.00

OTHER: CONDO DOCS $0.00 $60.00 $50.00

OTHER: ESTOPPEL FEES $3,000.00 $4,560.00 $6,000.00

OTHER: INTEREST INCOME $205.00 $120.00 $130.00

OTHER: LATE FEES $1,000.00 $1,008.00 $1,000.00

OTHER: MISC INCOME $13,000.00 $10,434.49 $13,000.00

SUB TOTAL OTHER: $19,205.00 $17,976.49 $23,680.00

TOTAL INCOME $1,335,650.00 $1,334,134.09 $1,340,800.00

EXPENSES

ADMINISTRATIVE

BAD DEBT EXPENSE $7,500.00 $7,500.00 $7,500.00

GRATUITIES $500.00 $500.00 $500.00

LICENSES & FEES $1,500.00 $1,500.00 $1,500.00

OFFICE SUPPLIES/POSTAGE $6,000.00 $7,896.02 $6,000.00

SCREENING FEES $2,000.00 $240.00 $2,000.00

MISC ADMIN EXP $1,200.00 $737.52 $1,200.00

SUB TOTAL ADMIN $18,700.00 $18,373.54 $18,700.00

INSURANCE $235,000.00 $236,910.00 $270,000.00

MAINT & SUPPLIES

GENERAL & IMPROVEMENTS $25,000.00 $11,824.80 $20,000.00

MAINTENANCE SUPPLIES $40,000.00 $31,975.20 $35,000.00

PLASTIC BAGS $1,300.00 $2,836.80 $3,000.00

SUB TOTAL MAINT & SUPPLIES $66,300.00 $46,636.80 $58,000.00

PAYROLL 

MAINT STAFF / OFFICE $175,000.00 $178,347.60 $178,000.00

PAYROLL TAXES $16,000.00 $13,811.27 $16,000.00

SUB TOTAL PAYROLL $191,000.00 $192,158.87 $194,000.00
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PROFESSIONAL FEES

ACCOUNTING SERVICES $7,000.00 $7,800.00 $7,000.00

LEGAL SERVICES $12,000.00 $10,849.55 $12,000.00

SUB TOTAL PROFESSIONAL FEES $19,000.00 $18,649.55 $19,000.00

SERVICES

A/C WATER TREATMENT $2,500.00 $2,502.77 $2,500.00

CABLE TV $115,000.00 $114,168.30 $121,000.00

CLEANING SERVICE $62,000.00 $61,323.36 $62,000.00

CONCIERGE SERVICES $205,000.00 $204,000.00 $205,000.00

ELEVATOR MAINTENANCE $20,000.00 $24,000.00 $20,000.00

FIRE ALARM MAINTENANCE $2,500.00 $2,629.20 $2,500.00

GENERATOR MAINTENANCE $2,000.00 $1,305.60 $2,000.00

LAWN & GROUNDS CARE $20,000.00 $32,871.59 $20,000.00

SPA & POOL MAINTENANCE $7,000.00 $6,890.11 $7,000.00

TRASH COLLECTION $12,500.00 $13,971.06 $14,000.00

SUB TOTAL SERVICES $448,500.00 $463,661.99 $456,000.00

UTILITIES

ELECTRICITY $105,000.00 $93,185.23 $105,000.00

GAS $600.00 $449.18 $600.00

TELEPHONE $4,100.00 $4,349.22 $4,500.00

WATER & SEWER $170,000.00 $179,309.71 $175,000.00

SUB TOTAL UTILITIES $279,700.00 $277,293.34 $285,100.00

LOAN/REGIONS BANK $49,450.00 $49,450.00 $0.00

LOAN / LOC BUILDING IMPROVEMENT $8,000.00 $11,000.00 $30,000.00

CONTINGENCY $20,000.00 $20,000.00 $10,000.00

TOTAL EXPENSE $1,335,650.00 $1,334,134.09 $1,340,800.00

NET ORDINARY INCOME $0.00 $0.00 $0.00
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