Hillcrest East 25, Inc.
2017 Budget

2016 BUDGET (2016 PROJECTED TOTALS |2017 PROPOSED BUDGET
INCOME
MAINTENANCE $1,272,936.00 $1,257,842.00 $1,272,936.00
LAUNDRY $32,000.00 $37,510.00 $32,000.00
PRIOR YEARS SURPLUS $39,000.00 $0.00 $320,000.00
DEVELOPER PROCEEDS $51,000.00 $252,990.00 $0.00
LINE OF CREDIT PROCEEDS $0.00 $0.00 $275,000.00
OTHER

OTHER: APPLICATION FEES $2,500.00 $3,850.00 $3,500.00
OTHER: CONDO DOCS $300.00 $300.00 $300.00
OTHER: ESTOPPEL FEES $2,000.00 $2,550.00 $2,000.00
OTHER: INTEREST INCOME $350.00 $213.00 $150.00
OTHER: LATE FEES $3,000.00 $2,955.00 $3,500.00
OTHER: MISC INCOME $2,534.00 $1,100.00 $2,014.00

SUB TOTAL OTHER: $10,684.00 $10,968.00 $11,464.00
TOTAL INCOME $1,405,620.00 $1,559,310.00 $1,911,400.00

EXPENSES
BLDG IMPROVEMENTS

-LOCKS $0.00 $0.00 $2,000.00
-PLUMBING $0.00 $0.00 $515,000.00
-ENTRANCE TILE $0.00 $0.00 $5,800.00
-A/C PUMPS $0.00 $0.00 $32,000.00
-CONSTRUCTION PREPERATION $0.00 $0.00 $30,000.00
SUB TOTAL BLDG IMPROVEMENTS $10,000.00 $7,494.18 $584,800.00

ADMINISTRATIVE
BAD DEBT EXPENSE $25,000.00 $25,000.00 $25,000.00
GRATUITIES $700.00 $375.00 $500.00
LICENSES & FEES $2,470.00 $1,539.00 $3,000.00
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OFFICE SUPPLIES $2,500.00 $4,500.00 $5,000.00
POSTAGE $300.00 $674.00 $800.00
SCREENING FEES $2,000.00 $2,000.00 $2,000.00
TRAVEL $800.00 $0.00 $0.00
MISC ADMIN EXP $250.00 $4,000.00 $300.00
SUB TOTAL ADMIN $34,020.00 $38,088.00 $36,600.00
INSURANCE $185,000.00 $180,000.00 $205,000.00
MAINT & SUPPLIES
GENERAL & IMPROVEMENTS $50,000.00 $62,000.00 $48,000.00
MAINTENANCE SUPPLIES $20,000.00 $36,000.00 $40,000.00
PLASTIC BAGS $3,000.00 $1,426.00 $0.00
SUB TOTAL MAINT & SUPPLIES $73,000.00 $99,426.00 $88,000.00
PAYROLL
MAINT STAFF / OFFICE $118,000.00 $115,000.00 $118,000.00
PAYROLL TAXES $11,000.00 $9,000.00 $10,000.00
SUB TOTAL PAYROLL $129,000.00 $124,000.00 $128,000.00
PROFESSIONAL FEES
ACCOUNTING SERVICES $7,000.00 $8,425.00 $8,000.00
LEGAL SERVICES $15,000.00 $34,160.00 $25,000.00
SUB TOTAL PROFESSIONAL FEES $22,000.00 $42,585.00 $33,000.00
SERVICES
A/C WATER TREATMENT $2,000.00 $2,500.00 $2,500.00
CABLE TV $96,000.00 $93,781.00 $96,000.00
CLEANING SERVICE $61,000.00 $53,663.00 $60,000.00
CONCIERGE SERVICES $143,000.00 $145,884.00 $192,000.00 |WITH ROVER
ELEVATOR MAINTENANCE $19,000.00 $26,509.00 $20,000.00
EXTERMINATOR $2,000.00 $0.00 $0.00
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FIRE ALARM MAINTENANCE $1,500.00 $3,065.00 $3,200.00
GENERATOR MAINTENANCE $1,500.00 $1,341.00 $1,500.00
LAWN & GROUNDS CARE $17,000.00 $16,995.00 $18,600.00
SPA & POOL MAINTENANCE $6,000.00 $5,725.00 $7,000.00
TRASH COLLECTION $8,700.00 $8,500.00 $8,700.00

SUB TOTAL SERVICES $357,700.00 $357,963.00 $409,500.00

UTILITIES

ELECTRICITY $107,000.00 $87,000.00 $110,000.00
GAS $500.00 $250.00 $500.00
TELEPHONE $3,400.00 $3,500.00 $4,000.00
WATER & SEWER $164,000.00 $164,000.00 $170,000.00

SUB TOTAL UTILITIES $274,900.00 $254,750.00 $284,500.00
LOAN EXPENSE $120,000.00 $116,000.00 $132,000.00
PLAYDIUM LEASE BUYOUT $100,000.00 $100,000.00 $0.00
CONTINGENCY $10,000.00 $0.00 $10,000.00
TOTAL EXPENSE $1,315,620.00 $1,320,306.18 $1,911,400.00
NET ORDINARY INCOME $90,000.00 $239,003.82 $0.00
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