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INDEPENDENT AUDITORS' REFORT

Board of Directors and Members of
Hitlcrest East No. 25, Inc.
Hollywood, Florida

Dear Board of Directors and Members:

Opinion

We have audited the accompanying financial statements of Hillcrest East’No; 25 Inc., which comprisé the balance sheet as of
December 31, 2022, and the related statements of revenues, expenses, and changes in fund balance and cash flows for the year
then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present falrly, inall matenal respects the financial position of Hillcrest
East No. 25, Inc., as of December 31, 2022, and the results Qf its eperatmnsand its cash flows for the year then ended in accordance
with accounting principles generally accepted in the Umted States ofAmcnca. :

Basis for Opinion .
We conducted our audit in accordance with. audltmg standards genera!ly as:cepted in the United States of America. Our
responsibilities under those standards are further described in the ‘Auditor’s Responsibilities for the Audit of the Financial
statements section of our report. We are requured to be independent of Hillcrest East No, 25, Inc. and to meet our other ethical
responsibilities in accordance with the ethical requirements relating to ouir audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide:a basis for our audit opinion.

Responsibilities of Managemem for the P?ndﬁ%ﬂa! Statements

Management i responsnbie for the preparatlon and falr ﬁresematlon of the financial statements in accordance with accounting
principles generally accepted ini the.United States of America; and for the design, implementation, and maintenance of internal
control relevant to the preparation and falr presentatlon ‘of the financial statements that are free from material misstatement,
whether de to-fraud or error. : ;

In preparing the financial statements, managenient is required to evaluate whether there are conditions or events, considered in
the aggregate, ¢ ﬂlat raise substantial doubt about Hillcrest East No. 25, Inc.’s ability to continue as a going concern within one year
after the date that the financial statements:are available to be issued.

Auditor’s Responsibﬂiﬂes far the Aadit af the Financial Statements

Our objectives are to obtam reasonable assurance to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards will always detect a material misstatement when it exists.




INDEPENDENT AUDITOR'S REPORT (continued)

Auditor’s Responsibilities for the Audit of the Financial Statements (continued)

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial liketihood that, individually or in the aggregate, they influence the judgemnent made by
a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing stand'éii‘ds we: -

s  Exercise professional judgement and maintain professional skeptlmsm throu;,hout the audit.
e Identify and assess the risks of material misstatement of thé financial statérients, whether due to fraud or error, and
des:gn and pcrform audit procedures responswe to those rlsks Such procedures mclude exammmg, on a test basis,

» Obtain an understanding of internal control relevant to-the audit in order to dcs:gn audit procedures that are
appropriate in the circumstances, but not for the purpose of expressrng an opinion on the effectiveness of Hillcrest
East No. 25, Inc's. internal control. Accordingly, no such opinion:is expressed. S

»  Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made
by management, as well as evaluate the overall presentatlon of the fi na:ncrai stabements

timing of the audit, significant audit findings, and certain internal ggntrg! relgt_ed.__t,g_atters that we 1dent1ﬁed during the audit.

Report on Supplementary Information

Our audit was conducted for the purpose of formmg an opmmn on the ﬁnancxal statements as a whole. The sub-schedule —
expenses on page 12 is presented for purposes of additional‘analysis and is'not a required part of the financial statements.
Such information is the responsibility of the Association's management and was derived from and relates directly to the
underlying accounting and other records-used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the' Unitéd States of Ameﬂca. In our opinion, the information is fairly stated in all material respects in
relation to the financial stateménts as a whole. :

Accounting principles generally accepted in;the United States of America require that supplementary information on future
major repalrs and replacements on page 13 be presented to supplement the basnc fmancnal statements. Such information

accordance with auditing. standards general]y accepted in the United States of America, which consisted of inquiries of
management about” the methods of preparing the information and comparing the information for consistency with
management's responses to. our inguiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

HACKER & ROMANO

Hollywood, Flerida
March 31, 2023




ASSETS

Cash and Cash Equivalents
Assessment Fees Receivable
Unbilled Speical Assesstnents
Deposit - Paving Contract

TOTAL ASSETS
LIABILITIES
Accounts Payable & Accrued Expenses
Prepaid Maintenance Fees
Insurance Payable
Deferred Special Assesment Income
Deferred Cable Income

Bank Loan

TOTAL LIABILITIES

FUND BALANCES
Fund Balance

TOTAL LIABILITIES ...
AND FUND BALANCE

HILLCREST EAST NO. 25, INC.
BALANCE SHEET

December 31, 2022
OPERATING SPECIAL REPLACEMENT
FUND ASSESSMENT FUND FUND TOTAL
$ 44,750 462,137 : 506,887
78,957 . 78,957
- 9y - 799,713
- i ALBI9 i s i 41,819
5 123,707 1303669 § o vl il 1,427,376
$ 97,003 ; 97,003
5,984 . 5,984
. ] 27,850
...... 131,149 . 131,149
. 6,042
. 1,172,220
$ 136879 1503360  § - 1,440,248
L (13,172) 00§ . (12.872)
$ 123707 1303669 § . 1,427,376

See Accountants Audit Report and Accompanying Notes to the Firancial Statements
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REVENLES

Maintenance Fees

Special Assessment Fees
Late Fees & Other Income
Laundry Income
Appliance Contract Income
Interest Income

TOTAL REVENUES

EXPENSES

Administrative

Appliance Contract Expense
Insurance

Interest Expense
Maintenance & Supplies
Payroll

Professional Fees

Services

Utilities

TOTAL EXPENSES

EXCESS REVENUES/EXPENSES)
FUND BALANCE 123172t

INTERFUND TRANSFERS

FUND BALANCE 12/31/22

HILLCREST EAST NO. 25, INC.
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND BALANCES
Year Ended December 31, 2022

OPERATING SPECIAL REPLACEMENT
FUND ASSESSMENT FUND FUND TOTAL

$  1,324053 § - 1,324,053
- - 1,172,774

43,932 - 43,932
36,153 - 36,153
31,728 31,728

90 . 390

$ 1435956 5 - 2,609,030
$ 19.300 . g R . 19,309
31,728, . 31,728
369,131 - 369,131

G - 5,283
215,056 - 223,049
260,068 - 200,068

17.834 - 17,834
457,786 . 484,186
300,074 . . 300,074
1,610986  § 89676 $ - 1,700,662
(175,030) 1,083,398 . 908,368

921,240). . - (921,240)
1.083,008: (1,083,098) . .

(13,172)  § 300§ . (12,872)

See Accountants Audit Report and Accompanying Notes to the Financial Statements
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HILLCREST EAST NO. 25, INC.
STATEMENT OF CASH FLOWS
Year Ended December 31, 2022

OPERATING SPECIAL REPLACEMENT
FUND ASSESSMENT FUND FUND TOFTAL
CASH FLOWS FROM OPERATING
ACTIVITIES:

Sources of Cash

Maintenance Fees 3 1,277,158 $ 1,277,138

Special Assessment Fees - 504,210

Late Fees & Other Income 40,910 | 40,910

Laundry Income 36,153 & 36,153

Appliance Contract Income 31,728 31,728

Interest Income 90 390

Total Sources of Cash $ 1,386,039 $ 1,890,549

Uses of Cash =

Expenses Paid 1,620,522 89,676 .. 1,710,198
Net Cash (Used In) T : -

Provided By Operating Activities $ (234,483) 414,834 $ - b 180,351
CASH FLOWS FROM FINANCING

ACTIVITIES:

Principal Repayments of Bank Loan s e .:4129.803) - (129.803)

Proceeds from Bank Loan L - -7175,000 - 175.000

Proceeds from Line of Credit R i 2,106 - -
Net Cash (Used In)

Provided By Financing Activities § 47,303 3 - $ 45197
Total (Decrease)_.Lppre_gécf N

in Cash and Cash Equivalents 3 462,137 $ - 3 225,548
Cash and Cash Equivalents - December 31,2021 281,339 . - 281,339
Cash and (_Z,hsh Equivalents - December 31, 2022 é 44,750 % 462,137 $ - $ 506,887
SUPPLEMENTAL DISCLOSURES

Income Taxes Paid - 3 - 3 - % -

Interest Expense - § 55,283 $ -3 -

See Accountants Audit Report and Accompanying Notes to the Financial Statements
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HILLCREST EAST NQO. 25, INC.
STATEMENT OF CASH FLOWS
Year Ended December 31, 2022

OPERATING SPECIAL REPLACEMENT
FUND ASSESSMENT FUND FUND TOTAL
CASH FLOWS FROM OPERATING
ACTIVITIES:

Excess Revenues/{Expenses) b3 (175,030) § "1:083,398  § - S 908,368
Reconciliation of Excess Revenues/(Expenses) L
To Cash From Net Operating Activities:
(Increase) Decrease In Assets:

Assessment Fees Receivable (48,435) (48.435)

Unbilled Special Assessments - (799,713)

Prepaid Insurance 4,287 4,287

Deposit - Paving Contract - - -
Increase (Decrease) Increase In Liabilities: ety

Accounts Payable (41,673) . LI - {41,673}

Prepaid Maintenance 1,540 e EE EE - 1,540

Insurance Payable 27.850 -, - - 27,850

Deferred Special Assessment Income T W - 131,149

Deferred Cable Income o (3022 - (3.022)
Net Cash (Used In) B e

Provided By Operating Activities (234,483)  § $ - $ 180,351
CASH FLOWS FROM FINANCING

ACTIVITIES:

Principal Repayments of Bank Loan (129,803) - (129,803)

Proceeds from Bank Loan 175,000 - 175,000

Interfund Transfers 2,106 - -
Net Cash (Used Inj. - ¢ =

Provided By Financing Activities™ 47303 % - 3 45,197
Total (Decrense} Increase e

in Cash and Cash Equivalents Eg (236,589) § 462,137 $ - $ 225,548
Cash and Cash Equivalents - December 31,2021 281,339 . - 281,339
Cash and Cash Equivalénts - December 31, 20'25 "$ 44,750 % 462,137 3 - $ 506,887
SUPPLEMENTAL D[SCLQSI._I_R_ES e

Income Taxes Paid e $ - 3 - 8 - 3 -

Interest Expense S $ - 3 55,283 $ - $ -

See Accountants Audit Report and Accompanying Notes to the Financial Statements

-6-




HILLCREST EAST NQO. 25, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2022

NOTE A - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

This summary of significant accounting policies of Hillcrest East No. 25, Inc. is presented to assist in the
understanding of the financial statements. The financial statements and notes are the representations of
management, who is responsible for their integrity and objectivity. These accounting policies conform to generally
accepted accounting principles and have been applied on a consistent basis...

I. Organization — Hillcrest East No. 25, Inc. is a statutoty condoriiniam association incorporated as a non-
for-profit corporation in the State of Florida on June 3, 1975, The Association is responsible for the operation and
maintenance of the common properties of Hillcrest East No. 25, Inc. which consists 0f 235 residential units located
in Hollywood, Florida. IR T S PR :

2. Date of Management’s Review — In preparing the rﬂhéﬁéial‘iésftatgments, the Association has evaluated
March 31, 2023, the date that the financial

statements were available to be issued.

3. Fund Accounting - The Association uses fund accounng,whlch requ:res tl;l.a;{funds, such as the operating
fund and the fund designated for future major repairs and replacemeiits, be classified separately for accounting, and
reporting purposes. Financial resources are classified for accounting and reporting purposes in the following funds

established according to their nature and purpose:

Operating Fund — This fund is used to account,._for__ﬁnancia_l;';;f_esources available for the regular,
recuring costs of operations. Disbursements from this fund are generally at the discretion of the Board
of Directors. P N Y

Replacement Fund — This fundls used to accumulate financial resources designated for future repairs
and replacements. Disbursements form this fund may be made only for their designated purposes.

4. of Bstimates in the’ Preparation of Financial Statements - The preparation of financial statements in
conformity with generally accepted accounting principles requires management to make estimates and assumptions
that affect the reported amounts ‘of assets and liabilities and disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenues and expenses during the reporting period. Actual

results could differ from those estimates.

5. Maintenance Assessments - Association members are subject to monthly assessments to provide funds for
the Association's operating expenses, future capital acquisitions, and major repairs and replacements. Maintenance
fees receivable at the balance sheet date represent fees due from unit owners. Assessment Revenue is recognized as
the related performance obligations are satisfied at transaction amounts expected to be collected. The Association’s
performance obligations telated ‘to its assessments is satisfied over time in a daily pro-rata basis using the input
method. The Association's policy is to retain legal counsel and place liens on the properties of homeowners whose
assessments are delinquent. Any excess assessments at year end are retained by the Association for use in future
operating periods. Monthly unit owner assessments ranged from $328-$762 for one month and then $343-$798 for
eleven months, with no amount designated to the Replacement Fund.

The Association treats uncollectible assessments as variable consideration. Methods, inputs, and assumptions used to
evaluate whether an estimate of variable consideration is constrained include consideration of past experience and
susceptibility to factors outside of the Association’s control.

-7-




HILLCREST EAST NO., 25, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2022

NOTE A - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

6. Interest Income — The Board of Directors' policy is to allocate to the operating and replacement funds all
interest earned on their respective cash accounts. :

7. Income Taxes - The Association may be taxed either as; ahomeo.,,"
This election is made annually taking into account the best mterest of the»
31, 2022, the Association elected to ﬁle asa homeownelg’

f ers' association or as a regular corporation.
peiation. For the year ended December
' h_'Internal Revenue Servuce

income are subject to tax at a rate of 30%, net of any apphcable ‘
was -0-. ‘

8. Recognition of assets and dCQICClﬂtlQn gghcx Real and Eersonal property acquired by the ongmal
homeowners from the developer are not rcc&gn{%ed @n ﬁie Assoe}atld‘ﬁ’s ﬁnancnal statements because it is

9. Concentration_of _Credit’ Rigk Financial mstruments which potentially subject the Association to

d assessments receivable. Accounts at each financial institution are
) lon up to $250,000. As of December 31, 2022, the Association had
agement on an ongoing basis, evaluates the collectability of
.(generally an aillowance for the possibility of uncollectible

concentrations of credit. rlsks are prlmanl G

carrying value and fa:r value’uof its fir ancial assets and liabilities at December 31, 2022, because of their short- term
maturities; therefore, no’ adjt =it for the effect if FASB ASC 820 was made to the Association’s financial
statements at December 31; 2022

-8-




HILLCREST EAST NO. 25, INC.
NOTES TOQ FINANCIAL STATEMENTS
December 31, 2022

NOTE A - NATURE OF QRGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Continued)

12. Revenue Recognition

Contructs with Customers, in the Accounting Standards Codlﬁcatlon (ASC) Toplc 606 supersedes the revenue
recagnition :equnrements in FASB ASC 972-605, Real Estate—Comnion: fnterest Realty Associations, Revenue
Recognition, and requires the recognition of revenue when pramised goods or services are transferred to customers
in an amount that reflects the consideration to which a CIRA expects to be entitled in éxchange for those goods
or services. For purposes of this Association the definition of customers includes the-Association’s members.

NOTE B - FUTURE MAJOR REPAIRS AND REPLACEMENTS

Florida Statutes and the Association govemmg documents reguire the Assoeiatwu to-accumulate funds for future
major repairs and replacements. Ata minimum, each condominium’s budget must have line items for reserves for
capital expenditures and deferred maintenance for any item for which the replacement cost is greater than $10,000.
The condominium policies for funding or waiving replacement assessments include voting at an annual meetmg
at which a quorum is present. The Association voted to not include fundlng for future needs for major repairs to
their individual units through systematic assessments for2022. L

GAB Robins conducted a reserve study in October 2015;'.'and 4ssued a report in Apri] 2016, to estimate the
remaining useful lives and the replacement costs of common property. The estimates were based on future
estimated replacement costs. Funding requirements do not consider an annual inflation factor but include a rate
of return of investments of .70%. Thetable included in the unaudited supplementary information on Future Major
Repairs and Replacements is based on this.study. As of December 31,2022, there are no monies in the
Replacement Fund. When funds are needed, the Association may increase regular assessments, pass a special
assessment, or'delay the repair or replacement pending availability of funds.

The activity in the chlacerr‘iéri:tiif;l:'*‘ilﬁéf"v\ras as follows:

AN

Balam;e Balance
e 1712022  Assessments  Interest Expenses 12/31/2022
Common Area Intcnors . - 8 - § - 3 - 5 -
MechanicaVElectrical . - - - -
Pamtmg/Waterproof'mg -
Pavement
Pool & Spa - - - - -
Railings - - - - R
Roofs - - - - -
Security - - - - -
Site Improvements - - - - -

Totals $ - 3 - % - 8 - 8 -




HILLCEST EAST NO. 25, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2022
NOTE C - BANK LOANS PAYABLE

In April 2020, The Association secured a Non-Revolving Line of Credit from City National Bank for up to
$1,650,000. The Line called for a draw period of 24- months (requiring interest only payments) and then the line
converted to a 5-year term loan. The interest rate is fixed at 4.25%. The Balance at December 31, 2022 was
$1,172,221. Total interest expense for 2022 was $55,283.

The Maturities of the long-term debt are as follows:

Year Ending December 31,

279,572
121,700

3 I atlﬁally for two years unless either party elects
not to renew the term by delivering written no't'ceg'_fhereo o éother pax'ty at least sixty (60) days prior to the
expiration of the initial term or any renewal terin. (;i'he Assgeiation has subsequently signed a 10 year contract in
December 2022 with Hotwire Commumcanons beginning i m 2023).- o

expiration of the initial term, this agreement shall bézrencwed -auto

NOTE E- CONTRACTS

The Association collected, as pait ofithe gegular monthly maintenance, a total of $31,728 for appliance contracts,
and directly remltted the funds to the. ,subeo

pay for. capu:al
lot and o repay prior outstandmg b 1

to match the’gﬁaﬁk‘ ’Laan interest raté@’}z' The Special assessment was due (with either optlon) on June 1, 2022. The
table below presems tge gaymept amqunts per unit and opnons The amount remaining to be billed to the Unit

Payment Option

Assuessment Monthhy
Unit Tyvpu A INELUAL

4,178.17 A 77.43
5,526.17 13 102.41

6 61R. B0 [ &y 122.66
]#.356.34 A 154 86
9.704.35 AR 179 84

At December 31, a total of ($131,149) of unspent funds is reflected as Deferred Special assessment Income on
the Balance Sheet at December 31, 2022. The remaining amount of Income will be recognized as additional
expenses are incurred.

-10-




HILLCEST EAST NO. 25, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2022

NOTE G - UNCERTAINY IN INCOME TAXES

The objectives of accounting for income taxes are to recognize the amount of taxes payable or refundable for the
current year and deferred tax liabilities and assets for the future tax consequences of events that have been
recogmzed in an entity’s financial statements or tax returns. The Association evaluates its uncertain tax positions
using thc provisions of ASC 450 Accoummg Jfor Contingencies. Acwdmgly,& loss contingency is recognized
the loss can be reasonably estimated. The amount recogmzéﬂ is subject to esfamate and management judgment
w1th respect to the likely outcome of each uncertam tax, posztlon The anmunt that is ultlmately sustained for an
recogmzed For the year ended December 31, 2022, there were: rm transactlons that would cause an uncertainty
in the accounting for an income tax liability or refund. S

NOTE H - RELATED PARTY TRANSACTIONS

The Association paid a total of $48,000 during 2022 for property management services to the Association’s
President, a licensed community association manager (CAM), who providéd management services for the
Association.

-11-




SUPPLEMENTAL INFORMATION




Administration
Licenses & Fees
Office Supplies

Total Administration

Maintenance & Supplies
Maintenance Supplies
Repairs & Maintenance
Totat Maintenance & Supplics
Payroll & Payroll Taxes
| Maintenance Staff/Property Management
Office
Payroll Taxes
Totzl Payroll & Payroll Taxes

Professional Fees
Legal/Accounting/Miscellaneous
Total Professional Fees

Services

Air Conditioning Water Treatment
Cable TV
Cleaning Service Contract
Concierge Services
Elevator Maintenance
Fire Alarm Maintenance
Generator Maintenance
Lawn & Grounds Care
Spa & Pool Maintenaﬁﬁ'ﬁéf"
Trash Collection:;. -.:.
Total Services

Utilities

HILLCREST EAST NO. 25, INC,
SUB SCHEDULE- EXPENSES
Year Ended December 31, 2022

OPERATING SPECIAL REPLACEMENT

FUND ASSESSMENT FUND FUND TOTAL
$ 1,719 § - 3 - 1,719
17,590 - - 17,590
$ 19,309 ‘ - 19,309
$ 30,465 - 30,465
184,591 192,584
$ 215,056 223,049
$ 159,512 159,512
25,931 25,931
14,625 - 14,625
$ 200,068 - 200,068
$ - 17,834
$ - 17,834
$ - 3.085
- 135,511
- 74,190
163,620 - 163,620
25,715 - 25,715
4,758 - 4,758
- - 26,400
- - 22,561
- - 8,788
8. . - 19,558
] 26400 § - 484,186
126,653  § . - 126,653
466 - - 466
4,550 - - 4,590
168,365 - - 168,365
300,074 § - 8 - 300,074

See Accountants Audit Report and Accompanying Notes to the Financial Statements
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HILLCREST EAST NO. 25, INC.
SUPPLEMENTAL SCHEDULE
SUPPLEMENTARY INFORMATION ON FUTURE MAJOR REPAIRS AND REPLACEMENTS

December 31, 2022
(Unaudited)

The Association engaged a reserve specialist who conducted a study in October 2015 and issued their report in April
2016 to estimate the remaining useful lives and the replacement costs of the common property components.
Replacement costs were based on the estimated costs to repair or replage the common property components at the
date of the study. Estimated current replacement costs and lives have been updated annually as part of the annual
budget preparatlon process. The effect of inflation between the date of the- study ‘and the date the components will
require repair or replacement have not been considered.

The amount of assessments that would be necessary to brlng the reserves up to a level SufﬁClent to prevent the
need for a special assessment is $749,492.

The following table is based on the study and presenls Slgmf icant mformaﬁon about the components of common
property: e :

o . Replacement
Estimated { __ Fund - Contract 2023

Remaining . Estimated g “Liabilities at Required

Component Life (yrs) - Costs. -4 12/31/2022 Funding
Common Area Interiors 523 $ N 470 300 3 - 8 37,593
Mechanical/Electrical 114 1952369 - 528,925
Painting/Waterproofing e 360,000 - 60,000
Pavement .. o 172,079 - 1,170
Pool& Spa . . 66,910 - 28,289
Railings R 350,000 - 15,909
Roofs 589,100 . 39,273
Securrty 28,000 - 2,333
Site Improvements S 60,000 - 30,000
Totals $ 4048758 -5 74949

Note: Florida Statutes Cﬁhptéi"?fﬁ now require Associations to have structural integrity reserve studies
that must be completéd by December 31, 2024. Effective December 31,2024, the members of the Association
may no longer vote to provide for no reserves or less reserves than required as outlined in the structural
integrity reserve study. Therefore, Associations may be exposed to large increases in maintenance fees as
part of the annual budget cycle in order to be in compliance with the new requirements.

See Accountants Audit Report and Accompanying Notes to the Financial Statements
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Hillcrest East No. 25, Inc.
3800 Hillcrest Drive, #105
Hollywood, FL 33021

March 31, 2023

To: Albert Romano, Jr., CPA
C/O Hacker & Romano, CPA’s
3300 N. 29'" Ave., Ste 102
Hollywood, Florida 33020

This representation letter is provided in connection with your audit of the financial statements of
Hillcrest East No. 25, Inc., which comprise the balance sheet as of December 31, 2022 and the related
statements of revenues, expenses, changes in fund balance and cash flows for the year then ended, and
the related notes to the financial statements, for the purpose of expressing an opinion as to whether the
financial statements are presented fairly, in all material respects, in conformity with accounting
principles generally accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a
reasonable person relying on the information would be changed or influenced by the omission or
misstatement. An omission or misstatement that is monetarily small in amount could be considered
material as a result of qualitative factors.

We confirm, to the best of our knowledge and belief, as of March 31, 2023, the following
representations made to you during your audit.

Financial Statements

e We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated
October 25, 2022, including our responsibility for the preparation and fair presentation of the
financial statements.

¢ The financial statements referred to above are fairly presented in conformity with U.S, GAAP.

e We acknowledge our responsibility for the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of the financial statements that are free
from material misstatement, whether due to fraud or error.

e We acknowledge our responsibility for the design, implementation, and maintenance of internal
control to prevent and detect fraud.

e Significant assumptions we used in making accounting estimates, including those measured at
fair value, are reasonable.



s Related party relationships and transactions have been appropriately accounted for and disclosed
in accordance with the requirements of U.S. GAAP.

e All events subsequent to the date of the financial statements and for which U.S. GAAP requires
adjustment or disclosure have been adjusted or disclosed.

e We are in agreement with the adjusting journal entries you have proposed, and they have been
posted to the Association’s accounts.

e The effects of all known actual or possible litigation, claims, and assessments have been
accounted for and disclosed in accordance with U.S. GAAP.

¢ Significant estimates and material concentrations have been properly disclosed in accordance
with U.S. GAAP.

» Guarantees, whether written or oral, under which the Association is contingently liable, have
been properly recorded or disclosed in accordance with U.S. GAAP.

¢ Transfers or designations of fund balance or interfund borrowings have been properly authorized
and approved and have been properly recorded or disclosed in accordance with U.S. GAAP.

Information Provided
e We have provided you with:

o Access to all information, of which we are aware, that is relevant to the preparation and
fair presentation of the financial statements, such as records, documentation, and other
matters.

o Additional information that you have requested from us for the purpose of the audit.

o Unrestricted access to persons within the Association from whom you determined it
necessary to obtain audit evidence.

o All material transactions have been recorded in the accounting records and are reflected in the
financial statements.

o We have disclosed to you the results of our assessment of the risk that the financial statements
may be materially misstated as a result of fraud.

¢ We have no knowledge of any fraud or suspected fraud that affects the Association and involves:
o Management,

o Employees who have significant roles in internal control, or
o Others where the fraud could have a material effect on the financial statements.

e We have no knowledge of any allegations of fraud or suspected fraud affecting the Association’s
financial statements communicated by employees, former employees, regulator, or others.

* We have no knowledge of any instances of noncompliance or suspected noncompliance with
laws and regulations whose effects should be considered when preparing financial statements.

* We have disclosed to you all known actual or possible litigation, claims, and assessments whose
effects should be considered when preparing the financial statements.




We have disclosed to you the names of all of the Association’s related parties and all the related
party relationships and transactions, including any side agreements.

The Association has satisfactory title to all owned assets, and there are no liens or encumbrances
on such assets nor has any asset been pledged as collateral.

We acknowledge our responsibilities for presenting the required supplementary information (RSI})
in accordance with U.S. GAAP. The RSI is measured and presented within prescribed guidelines,
and the methods of measurement and presentation have not changed from those used in the prior

period. We have disclosed to you any significant assumptions and interpretations underlying the

measurement and presentation of the RSI.

We acknowledge our responsibility for presenting the Sub-Schedule-Expenses in accordance
with U.S. GAAP, and we believe the Sub-Schedule-Expenses, including its form and content, is
fairly presented in accordance with U.S. GAAP. The methods of measurement and presentation
of the Sub-Schedule-Expenses has not changed from those used in the prior period, and we have
disclosed to you any significant assumptions or interpretations underlying the measurement and
presentation of the supplementary information.

The board of directors had a study performed to estimate costs of future major repairs and
replacements, but unit owners have elected to not to fund the needs currently. Excess repair and
replacement costs are being funded through special assessments or borrowings as needs arise.

The Association’s allocation of expenses against exempt and nonexempt function income
conforms with IRS rules, which require that the allocation be made “on a reasonable basis.” We
have adequately documented such allocation.

We understand that management is responsible for the Association’s chose of filing Form 1120
or 1120-H and the consequences thereof.

Board of Director, Name and Title Date
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BILL TO

Hillcrest East No 25 Inc.
3800 Hillcrest Drive, Apt. 105
Hollywood, Florida 33021-7937

TERMS

Due on receipt

DESCRIPTION ' ‘ o T - ' AMOUNT
FOR PROFESSIONAL SERVICES RENDERED:

1) Preparation of Audited Financial Statement as of December 31, 2022. ! 5,000.00

Less Retainer ) -2,500.00

Balance Due $2,500.00




