Hillcrest East 25 Inc
2025 Proposed Budget

INCOME

MAINTENANCE

LAUNDRY

INSURANCE REIMBURSEMENT
PRIOR YEAR DEFICCITS

OTHER

OTHER: APPLICATION FEES
OTHER: CONDO DOCS
OTHER: ESTOPPEL FEES
OTHER: INTEREST INCOME
OTHER: LATE FEES
OTHER: FOBS INCOME
OTHER: MISC INCOME

SUB TOTAL OTHER:

TOTAL INCOME

EXPENSES

ADMINISTRATIVE
BAD DEBT EXPENSE
GRATUITIES
LICENSES & FEES
OFFICE SUPPLIES/POSTAGE
SCREENING FEES
MISC ADMIN EXP

SUB TOTAL ADMIN

INSURANCE
MAINT & SUPPLIES

GENERAL & IMPROVEMENTS
MAINTENANCE SUPPLIES

SUB TOTAL MAINT & SUPPLIES

PAYROLL
MAINT STAFF / OFFICE
PAYROLL TAXES

SUB TOTAL PAYROLL

PROFESSIONAL FEES

12024 APPROVED BUDGET

$1,775,841.53
$40,000.00
$683.47
-$9o,ooo.ooi

$3,000.00
$200.00|
$5,000.00|
$300.00
$2,500.00
$0.00|
$10,000.00
$21,000.00

$1,747,525.00

2,000.00
150.00
1,500.00 |
10,500.00
600.00
3,000.00
$17,750.00

$560,000.00|

35,000.00 |
40,000.00 |

$75,000.00

$182,000.00|
$17,000.00!

$199,000.00
|

2024 Projection PROPOSED BUDGET 2025

|

|
$1,775,841.53
$4_o,ooo.oo‘

|

$1,500.00,
~ $100.00
$3,000.00
$450.00
$2,500.00
$125.00
$7,500.00
$15,175.00|

$1,831,016.53

1,750.00 |

1,390.00
9,800.00
660.00

$13,600.00
$509,000.00

48,400.00
30,000.00

$78,400.00

$187,000.00
$16,000.00
$203,000.00

$1,829,725.00
$47,500.00
$700.00
-$95,000.00

$3,000.00
$200.00
$5,000.00
$300.00
$2,500.00
$0.00
$10,000.00
$21,000.00

$1,803,925.00

150.00
1,500.00
7,500.00

800.00
1,500.00

$11,450.00

$557,000.00
25,000.00
30,000.00
$55,000.00

$203,000.00

$17,500.00
$220,500.00




Hitlcrest East 25 Inc
2025 Proposed Budget

ACCOUNTING SERVICES
LEGAL SERVICES
SUB TOTAL PROFESSIONAL FEES

SERVICES
A/C WATER TREATMENT
CABLE TV
CLEANING SERVICE
CONCIERGE SERVICES
ELEVATOR MAINTENANCE
EXTERMINATOR
FIRE ALARM MAINTENANCE
GENERATOR MAINTENANCE
LAWN & GROUNDS CARE
SPA & POOL MAINTENANCE
TRASH COLLECTION
MANDATORY INSPECTIONS

SUB TOTAL SERVICES

$9,500.00
$7,500.00|
$17,000.00
|

$2,300.00|
$230,000.00
$87,000.00
$175,000.00/
$22,500.00
$1,675.00|
$5,000.00
$1,000.00
$18,500.00
$8,200.00
$20,000.00
$0.00
$571,175.00

$8,000.00
$5,000.00
$13,000.00
$2,300.00
$229,610.00
$86,752.00
$197,000.00
$32,000.00
$1,675.00
$16,000.00
$1,000.00|
$18,000.00
$8,200.00
$20,000.00
$0.00
$612,537.00

$8,000.00
$5,000.00
$13,000.00

$2,500.00
$237,500.00
$92,000.00
$197,250.00
$30,000.00
$1,675.00
$3,500.00
$1,000.00
$18,500.00
$8,550.00
$19,000.00
$20,000.00
$631,475.00

UTILITIES | _ |
ELECTRICITY | $130,000.00, $130,000.00 $131,500.00
GAS ~ $600.00| ~ $600.00 $650.00
TELEPHONE | $2,000.00 $7,400.00 $3,350.00
WATER & SEWER $175,000.00 $175,000.00 $180,000.00
SUB TOTAL UTILITIES $307,600.00 $313,000.00 $315,500.00
|
|
LOAN / LOC BUILDING IMPROVEMENT B $0.00 1$0.00 $0.00
CONTINGENCY | ~ $0.00 $0.00 $0.00
|
| |
TOTAL EXPENSE $1,747,525.00 $1,742,537.00 $1,803,925.00
NET ORDINARY INCOME © $0.00 $88,479.53 $0.00




