Hollywood, Florida 33021

Phone: 954-961-3806

Fax: 954-961-7371

email: Hillcresteast25@gmail.com

HILLCEC%T 3800 Hillcrest Drive, #105

July 31, 2023

NOTICE IS HEREBY GIVEN, in accordance with the bylaws of the Association and Florida’s
Condominium Act, of a meeting of the Board of Directors of Hillcrest East No. 25, Inc.
The meeting will be held:

Date: Wednesday, August 2, 2023
Time: 7:00pm
Place: In the Lobby of Hillcrest East 25

AGENDA
1) Call to Order
2) Waive the Reading and Approve the Meeting Minutes from
May 11, 2023 and from July 25, 2023

3) Vote to Approve Our Insurance Renewal with Citizens

4) Vote to Approve Hiring an Engineer for Our Reserve Study

5) Update on the Installation of Hotwire

6) Discussion on Parking Lot Rules and Observations

7) Update on the Parking Lot Resurfacing Project

8) Update on the Repairs of the Drain in the West Parking Lot

9) Update on the Jacuzzi Repairs
10) Discussion on Shower Use in the Pool Area
11) Update on Additional Large Item Costs
12) Reminder of the Required Fully Funded Reserves in January 2025
13) Discussion on the Various Inspections and Reserve Studies
14) The Installation of the New Delivery Sign at the Front Entrance
15) Reminder of Unit Owner’s Responsibility for Delivery Personnel on Our Property
16) Reminder of Proper Etiquette with Our Staff and Vendors

Working in Our Building
17) Reminder of the Necessary Documents Prior to the Commencement of
any Renovations

18) Reminder of Hurricane Season Preparations
19) Q&A on the Agenda Items
20) Adjourn the Meeting
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