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Contractor Complications

THINGS TO WATCH FOR:
& Pre-Qualification
= Material Substitution (padding)
= Low Ball Bid (contractor quits)
m Collusion ~ Bid Fixing
= Ambiguous Contract (potential lawsuit)
= Omitted/Missing Information
= Misleading Information
= Incomplete Contract
= Labor Issues - shortage of workers on site

HILLCREST EAST {22

What Carpet Do We Have Now?’
= 26 0z. Solid Level Loop - SND
= 1/10 Gauge
s Performance; Lasted 18 years & 3 more years life
= Aesthetics: Should have been removed years ago

@  What Padding Do We Have?
= Commercial Grade
= 320z,

MUST HAVE A BUFFER ZONE

MUST HAVE OVER RUN-5%

3,875 sq. yds. Total required

Note: Plant requires a minimum of
300 sq. yds. per order
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m BUY ONLY WHAT YOU NEED
» Estimating Quality (Carpet & Padding)
s Commercial Grade - Computer Yarn Placement (CYP)
o 36 oz. Heavy Duty vs. 43 oz. “Spike Proof”
o 1/10 gauge vs. 1/11 gauge
= Estimating Quantity - Buffer & Over Run
MUST HAVE A BUFFER ZONE

3,875 sq. yds. Total Required

3,688 sq. yds. Total Ordered

Problems with Bid and Contract

Shaw Hospitality Group, Inc. (Manufacturing Plant):

= Not enough over run

= No Buffer Zone - Only make 12’ width, we need
12’6” width

= Pattern style chosen may also require 12’ 6” width

= 430z. - 1/11Grade (Spike Proof = $$8)

M&D Versatile Flooring (Installer):

= No carpet padding was included

= Did not account for tie-in to Landing (24count)
= Did net account for storage fee after 30 days
= Only six (6) floors were to receive carpet

= Low Ball Bid (possible contractor quitting)
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LEAD TIME

MONIES COLLECTED vs. WORK BEGINS

Jan. Feb. Mar. Aprﬂay Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Assessment Monies

~

LEAD TIME

MONIES COLLECTED vs. WORK BEGINS

Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

Deposit Check
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Requesting Bids - Part 1

| IDEAL SITUATION |

MANUFACTURING
PLANT

MANUFACTURING
PLANT

MANUFACTURING
PLANT

CONTRACTOR

OWNER

Requesting Bids - Part 2

J IDEAL SITUATION - 9 BIDS TOTAL |

MANUFACTURING
PLANT #3

MANUFACTURING MANUFACTURING
PLANT #1 PLANT #2
]
§ CONTRACTOR #4 § [commcrcm #6 |

OWNER

:
[ CONTRACTOR #1 | y
[comracions] ATTORNEY

CON'I'RACT OR #7

CONTRACTOR #8

CONTRACTOR #9
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Bid Tabulation - Screenmg

Main Purpose - To check for:
* Bona-Fide Company
» Complete Bid
* Responsible Bid

--—eeeeee-Next Round---——-—-
Contract Agreement plus:
» Corporate Status
* Bond
« License
* Insurance

Requirements To Assess

m Notice of the proposed meeting must be sent to all
owners not less than 14 days prior to the meeting
(Not done);

= The notice must also be posted in a conspicuous
]i)lace on the condominium property not less than
4 days prior to the meeting;

© The notice must explain what the special
assessment will be used for and theé amount of the
expected special assessment, and;

@ The person who mailed or delivered the notice to
the owners must execute an affidavit that attests to
the fact that the notices were mailed or delivered
to all owners and the date that the notices were
sent. (Not done)




How Much Do We Assess?

= TOTAL VALUE OF CONTRACT
PLUS OTHER FACTORS, AS
REQUIRED:

= Unit Owner Default (20%
Default on last attempt) Was
not Included previously

= Contingency for a
Unfor.;geen’;r Unitg'eseeable
Change

= Owner's will pay in accordance
to the size of their unit(s)

Choosing Color & Pattern

MAIN CONCERNS:

= Make it fair

= Include owner participation

= Aveoiding a very “ugly” choice (Pink...Again??)

= Provide five (5) options allowing for three (3) color
bands for owners to pick

@ Provide five (5) options of patterns for owners to
pick

= Vetes will be collected and tallied. The top three (3)
choices will go before the Board for final vote
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ESTIMATED TIMELINE

The Critical Path - From Square One - 2016
Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

1=
Payment

b B
Paymenl Payment

Request for Dids

Bid Fabulatien,

Selection &
Contract Reguest

5&
Payment

| submit contract to attormey |

4&
Payment

Assessment Notice Tssued

NEXT MEETING?

= To take place after April 15, 2016
(tax time) exact date: TBA
= Will be the financial meeting
= CPA will be present to answer questions

= Board Vice President Steven Hurtig will
be presenting

= Help to provide a clear picture on how to
proceed with the carpet assessment

5 We encourage everyone to attend
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